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exchange rates prevalling on e date of transaction of on the dals when fair values are 9.2  These are secured against market treasury bills and Pakistan investment Bonds which carry markup ranging from 11.50% to 11.53% per annum maturing il July 3, 2026.
determined (for assets caned at fair value). Foreig Y anising on
ane charged o statement of profit of loss in the penod in which they arise 9, repo ag - June 30, 2026 Daue!nber:i‘
Further given
620 Off setting mnymml T Tatal Heiﬂnyhankl ; 1
) _ Rupees
Financial assots and financial Ratslites are set off and the net amount is reported in the financial
when there is a legally ight to set off and the Bank intends o either settle Market Treasury Bils (MTB) - Face Value 12,100.000,000 12,100.000,000 3.000,000,000 3,000.000,000
©n a net basis, or to realize the assets and 10 settle the Kabities simultansousty.
10.INVESTMENTS
&21  Share capital and dividend June 30, 2026 December 31, 2025
B Fair value / Credit loss Surplus/ Fair value Crodit loss
Oedinary shares are classified as equity and recognized al their face valee. Incremental costs Amcrtisadicost] | allowirice (deficit) Carrying Valud Amortisedcost]  alowane Surplus / (defic)| Carrying Value
duectly attributable 1o the issue of new shades of oplions are shown in equity &5 deduction, net of
tax, from the proceeds. Dividend 1o the 3 as habidy in the upees
[poriod in which it is declared Investments by type
Debt Instruments
6.22 Earnings por share Classified / Measured as FVOCI
Federal Government Securities
The Bank presents eamings per share (EPS) for e l ¥ dvidding Market treasury bill 987,962,000 - 435,000 988,417,000 1,444 978,499 241,500 1.445.219,999
the profit of loss of the Bank by weighted average number of Pakistan Investment Bonds 101508502 - 8,908,075  1,020,414,577 1,006,575, 105 14987686  1,021.562791
oudinary shares gutstanding during me year. Diuted EFS s determined by adusting the peolit or
oSS attiDULAbIC 10 0rdingsy ShATGNOISES 0d e WeiGhiod average number of ordinaly Shies Classified / Measured as FVTPL
outstanding for tha elect of all dilutive potentinl ordinary Shanes (il any) Federal Government Securities
Market treasury bill 4,450,314,500 . 691,500 4,461,006,000 3.975.866,000 454,000 3976.320,000
June Decombr
2026 2025 Total Investments 6,458,803,002 = 10,034,575 6,469,837,577 5,427 419,604 15,683,186 6.443,102.790
—_— s — e — —
T.CASH AND BALANCES WITH TREASURY BANKS Mote Rupess Plupins - .
101 These carry vied rale ranging from 11 77% to 17 22% NDeramber 2075+ 10 25% « 11 78%) ner annum and have
Irihand - kocal cusmency 866,100,774 921,703,445 These carry yield rate ranging trom 11.72% 10 12.33% (December 2025: 10.35% 1o 11.78%) per annum and have maturities upto Apdil 06, 2028, These securilies have an
aggregate face vauecd Fs. 6,500.00 million (December 2025 Rs. 6,500.00 milion). This includes Rs. 623,59 millon (December 2025: Rs. 541.80 milion) maintained with SBP
With State Bank of Pakistan in: undar tund ity with the statutony quidity as eet under tho Prudentisl Regutations
ALoca cLTenGy - Curent Seoount 71 4399775612 BBSGET2ET1
10.2  Expected credit loss on have not b due to exemption avadlable under IFS 9 i Issued b SBP thicugh .3
With Naticnal Bank of Pakistan in: of 2022 dated Juv s, 2022
Local curroncy - gepesit account TA&T2 18214 537975
Local curoncy - Gurient account 71 4119515 44,250,565 M. ADVANCES
Loan Type
5.270.105,115 0.853.364.556
T P Deonmhnr Sios )
BTt ‘0 -
ascan , od rorm%"mw ‘ﬁg? Micro credits.
he Prudential Regulations. Un: 5
T2 Thiso oup &l N % 0. 11.50%) por annum. Other advances - statf koan
June Docomber Advances - gross 258302150  S0,073,775,941 38, 162 579,357
2028 2025
BBALANCES WITH OTHER MFBS/ BANKS / NBFIS Hate Rupecs Rupoos Credit loss allownnce aganst advances
In Pakistan: - Stage 1
- curment account 4,255,534 16,397,441 - Stage 2 : g
“In deposit Account a1 6,561,008,249 3,530,112, 400 -Siage3 ~ = — L . - =
i e coposit dooount 82 4800000000  4000,000,000 417,558,703 428,933 534 19,506,276 3.657.226 103,208,910 174,404,405 540,363,659 606,995,165
11,1 R AL Advances - e of credit loss allowance 48,404,71 37225 BAT 954 924,214,384 1,748, X E3.567.745 40533412052 37,555
81 Thise fecounts cary mark-up (ngng 1.1 Advances - Particulars of credit loss allowance
from 4.25% ko 13.75% (Decembor
2025: 7% 1o 12.55%) per annum. June Docomber 1110 Advances - Exposure 2026 | 2025
2026 2025 |
82 . i ok Stage 1 Stage 2 Stage 3 | Total Singe 1 Stage 2 Siage 3 Total
Rupoes
st Microfinesce Burik Linsled 1,500.000.000 1,000,000,000
Halan Mcrofinance Bank Limaed 1,100,000,000 1,000,000,000 Opaening balance 37.,658,781,488 258,392,150 38,162,579,357 59,930 423 480.253.55 19974, 237,07
LOLC Mecrofinance Bank Limiod 2,000.000,000 2.000.000.000
N acvinces LT EB 6T 31,912,761, 307 153,252.819 24610018 3729576681
B21 4600000000 4000000000 Advances derecognisad of repaid | (19,659,916,554) (19,868,219 506) (50,865,020) (90,022.153)|  (18.014.015,453)
Transter to stage 1 i : L it
821 l‘hosmmnnmwrwﬂn'mm: S0%017.50% Trisnsler 10 stigh 2 52,052,899 .
Transher o stage 3 - (B59.407) 48.571.622 =
pm.lmm?iownmbnr ms December 2026). :;: D‘T;st 1,187, 391,108 12,044 521,801 19,104,951,349 153,670,291 (168404120 19280781228
SLENDING TO FINANCIAL INSTITUTION Hote Aupees Rupoes Amounts written off / chasgod off (23,899,207) 14,365,059) (105,059,951 (133.325,217) (80,213,556 [8.203.995)  (205021384)  (298.433545)
P o1 HAGMRNT 278208000 Ciosing batanca BRI SO0 W07 T9I8N_ SO0TSTTS N STOSTEIAN  P5AGST1S  GSe9ri® S GE5r9asT
11.745.866.357 2.762.889.000 142 Advances-
B.1Lending to Financial Institution - Particulars of credit loss allowancs [ 2026 2085 ]
| Stage2 | Suged | Total | Stage 1 | sugez | Sged | Total
Juna 30, 2026 Decomber 31, 2025 Rupees
Landing Credit loss Crodt loss: Credt loss allowancn opening balance
allowance Opeening balance 3,657,226 174,404,405 606,995,165 450,980,852 5,201,197 22128331 Ta7.310.380
Jipees Hew Advances 120,90 [ 5 3 9435457 9285841 51,024,160
. Advances defecognised o repakd (580,064) (1,281,052) (16,448,548) (77,766,532) (1.577.677) (70.482,579)
Stage 1 11.745.656.367 2762 889,000 b : 2 : g 802084) 5 2
Transher o siage 3 (2,044,275} 4,200,346 - {3.918.786) 4,147,084 s
2,204,878 3,057437 26,448,481 {3.072.345) 2,748,608 11.855.248 11.531.601
Amounts writlen olf f charged ot (4,386,059) (105,069,851) (115,281,105) (60,107.572) 8.203.995) (205,020,3%4) (273.332.851)
June Decarmbar Changes in risk paramiters 18,010,231 30,897,019 20,201,348 32,132,509 3911326 45,442,220 81,485,145
2026 2025
12FROPERTY AND EQUIFMENT Hoks Rupees Rl Closing balance 19,506,270 103,250.9 ARSI 3057220 T4 ACH A0S COG.995.105
Gapial work in progpess - CWIP 121 wsTATT  Zagegp | 1113 Advances . Credi duats = T -
Honly e e L 1A TSN Stage1 | Stgez |  Suged | Totl |  Stget |  Smgez | Swes | Tew
‘IEM sazm&m Rupoes
12.1Capital work in progress - CWIP Intornal £ gutrerial rafing / 51890 classicaton
Outstanding gross exposue
Oponing 21,309850 17624 558 | Perorming - Stage 1 48822273389 48822273389 37658781488 37.658.761,458
Addions during the year B54,211,645 T6T.354,702 Under Parforming
Traralors 1o property nd dquipmont (BM93963) (544713058 Dura:smm\vmw HRTHE 943,720,660 245405719 245405719
Traefork s W gl shooes USRI, RASE Subsiandard TEan| 1Ean : = ErrEI A6
Closrg MR T 21305550 Doubtful 68,637,682 68637 582 . - 2254077 28T
) B 5 TSN, 24150550 Loss 13,159,971 113,159,971 190,716,325 190.716.325
21 1CWIP Includes: 307,781,692 307,781,892 250,392,150 256,352, 150
Computer equipment 144,575,754 14905793 Total 48,822,273, 3840 843,720,660 307,781,892 50.073,775.841 37 658,781 468 245,405,719 258392150 38,162 579.357
Leasshold impravamants 138,070,389 182,180,346 Comesponding cradit loss allowance
Furmture and fature 11,862,251 12150475 - Stage 1 417,550,700 - 417,558,703 428933534 - 428,933,534
Office equipment 151,222,073 21.674.746 -Slage 2 & 10,506,276 . 10,508,276 . 3657226 - 3657226
Advances to supphors and cortractors 120,11 - 358,500 -Stage 3 - - 103,298,910 103,268,910 174,404,405 174,404,405
HMETNATT 231,309,860 417,558,703 19,506,276 103,208.910 540,361,889 428.533.534 3 657,226 174,404,405 06995, 165
12144 This pbors g Jore
2026
112 Particulars of write offs / charge offs Mot Rupooes
Against credit loss aBowance 115,281,105
Diractly charged to statement of profit or loss u 18,044,112
133.325.17
12.2Property and equipment
June 30, 2026
Leasehold Furniture and Computer
improvements tixture squipment Oowsquipment I Vahicie Toral
Note Rupees
As ot Jonuary 01, 2026
Cost 701,562,053 225,867,292 727,471,962 538,038,810 20,366,100 2,213,306,217
Accumulated depreciation (437,438,340) (142,837,067) (631,190,998) (220,964,967) (20,168,218) {1,452,569,500)
Not book valug 264,123,713 83,030,225 96,280,964 317,073,843 197,882 760,706,627
Period ended June 30, 2026
Opening net book value 264,123,713 83,030,225 96,280,964 317,073,843 197,882 T60,706,627
Additions 280,770,966 15,731,636 137,232,661 200,992,467 211,800 634,939,630
Disposals (not) 12.2.2 - - - - - -
Depreciation charge (32,642,885) (9,263,949) {39,700,090) (30,964,828) (26,498) {112,598,250)
Cloging net book value 51 2351.?94 NM?IOI2 193.813.535 403’110“482 383.284 Iim 048‘007
As at June 30, 2026
Cost 701,562,053 225,867,202 690,626,643 538,028,810 20,366,100 2,176,460,858
Accumulated depreciation (189,310,259) (135,369,380) (496,813,108) (50,937,328) (19,982,816) (893,412,891)
Net book value 5|2i25|i794 m&?ﬂlz ISOEIGESOS ds:!leim 383.284 |Imim.uo'r
Rate of depreciation (percentage) 10% 10 %,20%-33% 10% 25%,
31, 2025
Leasahold Fumiture and Computer 2 i
Wiprovenents forura Cifice equipment Vehicles Total
Rupees
As at January 01, 2025
Cost 633,232,517 204,172,149 664,440,383 203,640,577 20,366,100 1.815,860,726
Accumulated depreciation (448,415,738) (148.637.377) (596,543, 353) {203,066 547) (20,168,218} {1.416,831,233)
Net book value 184.816,779 55,534,772 B7.897.030 90,583,030 197,882 399,029,493
Year ended December 31, 2025
Opening net book value 184,816,779 56,534,772 67,897,030 90,583,030 197,862 399,020,493
Additions 179,056,804 54,268,447 63,786,755 265,446,208 2 562,538,212
Disposals (net) (47,708,369) (10,469,8049) (77.148) (9,085,849} = (67,341,175)
Depreciation charge (52,041,501) (16,303,185) (35,305,673) (29,860,544) - (133,519,903)
Closing net book value 264,123,713 83,030,225 96.280.964 317,073,843 197,882 760,706,627
—_—ie Ll sl Sl o e
As at December 31, 2025
Cost 701,562,053 225,867,292 727,471,962 538,038,810 20,366,100 2213308217
Accumulated depreciation (437 ,438,340) (142,837 067) (E31,190,098) (220,964, 967) (20,168,218} {1,452,590.500)
Net book value 264.123.713 83,030,225 5. 280,964 317,073.843 197,882 760,706,627
skl et Ll oo S
Rato of depreciation (percentage) 10% 10%20%-33% 10% 25%
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Costof

i Inciude cost of fully
2025: Rs. £43.29 mbon!

assats that are st in vse amounting 1o Rs. £39.65 milion (December

This Includes disposals of computer equipment camying cost and accumulated depraciation amounting to Rs. 36.85 millien.

RIGHT-OF-USE ASSETS
June 30, 2026 1 Ducemmber 31, 2085 |
Equi Total Total
Rupees
Al opening
Cost 2.550519.955 W/HR2T 2500302200 1950374658 38B12247.00 1,589,166.906
Accumulated depreciation (1538348.975) (15206800 (1SSETOSSE)  (1ABTISHT)  (ISMITON  (LM230004
Opining nit book value 1012170950 17.290.567 1029451547 621.578.842 25.237 960 646,606,602

721,399,667 BO0L145.296 B00.145.296
.553,158) [7.537.393) (217.490.551)
JIE0E0G0E 262,520,001 579,357,067 390,552,139 (7507 353} SBESATS
Net carrying amount at closing 1320030966 279.818.648  1,608.858.614 17250567 1,029.481,547
June Docermiber
2024 €0
INTANGIBLE ASSETS Note Rupees. Rupees
Capital work in progress " 104,125,398 109,106 544
Intangiie assets 1“2 142378291 81,608 637
246,503,627 150715341
Capital work in progress
Opening 109,106,544 -
Transiers from CWIP 10 intangile assets 14,850,758 BEaaR
Additions during the period / year 65,827,185 100,150,312
Translers to iMangible assats {B5,658,901) -
Closing ALAA) 104,125,336 105508644
CWIP includes:
Saftwares 104,125,235 105,106,644
104,125,336 109,106,544
Intangible Assets
June 30, 2006 Decomber 31, 2005
Scitware and Softwaze and
] Total Total
At opening
Cost TI0088T  TAIN0EET  TARIOET 743,300,857
and (661,692,180)  (661692180) (325214455  (625214.456)
Net book vakue 1,608,697 1, 118.086.431 116.085 431
For tha period { year mavement
Opening nat book value 1,608,657 B1,608,657 118,085,431 TIB086.431
Transfemed from CWIP 85558501 85,658,501 . .
Ammetization chafge (24,889,307) (24,889,207) [BEATTTHH) (36477734
Closing net book value 14, 1 14 81,608, B1.608 637
As at
Cost 828,955,763 628,950,788 T43.300887 743,300,887
and (BB6,581,497)  (BB6.581407) (661662150 1669,692.150)
Mt ook vl 142.378.291 142,378,281 51508697 81508 657
Rate of amonizaton (percentage) 10-20% 10-20%
June Docember
2026 2025
The cost of fully amortized intangibles still in use Rupees Rupees
Sottwares and Licenses 518,714,731 Nm
DEFERRED TAX ASSET
Jure 30, 2026
At dbimry ) ol R June 30,2026
2026 PALAC CAR |
pees
Deductible lemporary differences on:
- Tax losses carried forward 2,378,468,350 B3,004.202 2AET AT2.552
= Minimum tax / Afternative corporate tax 380282510 417,906,519 - 807,189,120
= Post rotirement employoe benefits 132,526,636 (T0,322/545) 14,202,893 76,406,534
= Accriorated tax deprecistion 15,481,244 {4,114,985) - 11,366,259
- Credit loss allowance agalnst advances 1270282946 (950.541,818) 319,741,128
- Leass Lisbifities against ROUA 89090078 (M0A465A434) = 67,524,644
AT431.764  (536.533,961) 14,202.893 3,749,800,696
Taxable temporary differences on:
- Surpd of claasified as FYOCH 5,090,389) B 2,295,504 364,759
- gain of of FVTPL (177,060) (52.625) . 1269,685)
(6,116,443) (52,625} 2205584 (3,913,484)
015,321 5386 16ABBATT 3.745.887.212
Decamber 31, 2025
Atdasiary 1, | Recogrsedin At Decombor 31,
2025 PALAT [‘ s "OL{ s
Rupses
Deductive temporary diterences on:
- Tiot ls3es carried torward 2.389,324,102 (10,855,752} 2,378 468,350
= Minirmurn tax 105,165,545 284,116,865 . 389.282.510
- Post reticement employos benalits 101,516,697 (2,050,179} 33060118 132,526,638
- Accelpraled thx GRpROCaton 32,794,660 (17.313.416) = 15481244
- Credit logs allowance againg! advances 1878378166 (608,005,220} 1,270,282 946
- Liase Liabiites against ROUA 98,006,701 19,916,623} = 88.090.078
4,605,185.971 {364,114,325) 33,060,118 4274131764
Taxabée lemporary differences on:
- Surplus on revalyation of investments classified as FVOC | (2.515,033) L3 (3.424,351) (5,5039,353)|
- Unrealized gain of revaluation of securities FVTPL * {177,060} % (177,060}
{2515.033) (177,060} 3.424.351) (6.116,443)

4 EORETO538  (364.291.385 29,635,767 4.268,015.221

As atthe  the Bank has anet tax assat Rs. 3745 69 mllon (2025: Rs. 4,268.02 milicn) based

onmemmsmnmMwuprmauwwmmwmemuomrecmrsdmmnmwmmmnm

assumptions undinlying the estimation of fulure taxable plofls. Any chargd in such may have an effect on the

mmwawwenmmam: mmamgmn:bemsmumsgomm:mmwbeawmammmw
peofits the deferred tax asset will ba fully the future,

OTHER ASSETS Net

Incoma | mark-up accrued on advances

Income / mark-sp accrued on balance with banks

Pmpm

Fair value adjustment statf advances

Receivable from SBF against crop insurance

Orhars A
10,041,881,530  6,151,533.256

Less: Credit loss aliowance held against olher assets 5.1 (1,607,414) {1.899.270)
10,040,254,116. 6,146,633 966

Movement In credit loss allowance hold sgainst other assets

Al opening 1,689,270 8,026,079

Charge for the period | year 318,755 -

Reversals {610,611) {6,126,809)

AL cloging 1,607 414 1.899.270

BILLS PAYABLE

In Pakistan 145,681,354 114,006,111

BORROWINGS

Un-secured

Borrowings from the Stata Bank of Pakistan 18.1 3,000,000,000 mmm

Repo T-Bils 3,852,148.000

6,952,148,000 3.000,000,000

181

191

19.2

193

19.4

195

2.

Thes represents unsecured long term borrewing oblained on June 24, 2019 from SBP under Financial Inchsion Infrastructure Program
{FIIP] lupﬂmﬂewmw:um market based lunding, enhancing lending to microfinancd borrowers including micro enenprises and
Th rivarkup is paryabie at the rate of 8 months KIBOR minus 100 bes per anaim (December
2025 6 months KIBOR mirus 100 bps per annum), Intially the principal amount wirs repayable in last four quarters of 5 years loan period
o in bullat form at the end of sakd lenor. However, the State Bank of Pakistan has extended the principal repayment pariod for furthes 5
yiars froem Jung 30, 2024, % June 30, 2029,

June Decerribar
2026 2085
DEPQOSITS AND OTHER ACCOUNTS Note Rupees Rupees
Customers
Curent deposits
Saving deposas 191
Fixed deposits 192
Financial Institutions
Curront doposits
Saving deposits. 191
Fixed deposits 192
B,953,767,280 17,850, 736.675
Total deposits B86,153,686,801 §9,083,784.013

Thirse carry intorest rites ranging from 5.00% 1o 16,00% (Decembar 2025: 7.25% 10 14.00%) per anmum.

These reprasent fwed deposits having tenwre of 1 to 60 months camying profit rates ranging from 9.89% 1o 23.00% (December 2025:
9.96% 10 23.50%) per annum.

dune December
2026 2025
Composition of Deposits Rupees Rupses
Individuals 42,880,755,249  35,457.317.735
Government (Federal and Provincial) 6,956,338828 6835513751
Public sector entities 213,334,819 27,848,251
Banking companies 8,021,579,662 6,996,652.595
Non-banking financial institutions 16,532,526,480 10,853,085 280
Private sector 11,589,151,734  8,867,865.401
Compasition of Deposits
Branchiess banking 961,146,738 1,432,409.085
Branches deposas B5,232,540,063  67.655874.927
B6,193,685,801  65.098.284.013
Deposits include depesits from related parties amounting to Rs. 2.52 bilion (Decemebr 2025: Rs. 4,42 bilkion),
June December
2026 2025
LEASE LIABILITIES Hote Rupees Rupees
At opening 1,255,333,543 BSE, 105,035
Movements during the period f year:
Additions
- Buildings
- Equipments.
721,359,869 600,145,296
Modilication 13,914,223 -
Interest expensa 28 110,320,277 168,638,771
Paymants (31B,721,575)  (411.556.,559)
Al closing 1,782,255137 1,255 333.543
Contractual Maturity of Lease liabilities
Shart term lease abilities - within one year 242,330,640
Long term lease iabilities
=110 5years
510 10 years
- More than 10 years
Total lease labilites 1,782,255,137 1,255,333.543
June Decambar
2026 2025
SUBORDINATED DEBT Hote Rupees Rupees
Pakistan Microfinance Investment Company (PMIC) 211 720,160,167 672,286,612
720,160,167 672,286,612

This an foan facility raised by the Bank in the year 2019, amounting to FL&SDD million
1o contribute towards the Bank’s Tier | capital. The i was initially o redeem in 6
in amrears starting from th year atier the end of grace pariod of 5 years.

The Bank and Pakistan Microfinance Investment Company Limited (PMICL) o the

agreerment in Novambor 2024 which bacame effectivie fiom January 21, 2025, the Amendment EHective Date, As per the
revised terms, the Subgrdinated Term Finance Facility has been extended for a lurther period of seven years commencing
from the Amendment Effective Date. Further mark-up accrued up %o the date of amendmen! effective

date, has been waived by the lender.

The lacility caries mark-up at the rate of & months KIBOR plus 3% per annum, to be charged from the earber of October 1,
2027 or when CAR and MC requirements are complied with by the Bank. The principal amount is repayable in 4 semi annual
ingtallments starting from &th year after the end of revised grace pericd of 5 years starting from the ammendment effective
date.

The i is and to payment of principal and profit to all other indebledness of the Bank,
Including deposits, and it ks not redeemable bafore maturity withoul prics appeoval of SBP.

June Decamber

2026 2025
OTHER LIABILITIES Note Rupees Rupees
Markup / retum / interest payable 221 1,226,238,514 1,088,843,431
Accrued expenses 186,249,920 901,979,707
Payable to defined benefit plan 40 140,551,037 W27 N5
Income tax payable - nel 222 92,200,971 22938546
Withhelding tax payable 119,092,386 209,073,659
Sundry credilons 466,217,515 353,097,966
Workers' wellare fund 33,320,951 33,320,951
Settlamant accounts 384,339,193 90,860,102

2,651,300,487 3.069,331.477

This includes markup payable on deposits from related parties amaunting to Rs. 0.120 mislion (December 2025: As. 1.88
o).

June Decamber
2026 2025
Income tax payable - net Rupees Rupaes
Advance income tax (701,869,123)  (422619.210)
Provision for income tax 794,160,095 445,557,756
92,280,871 22.938.545
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microfinance bank
23 SHARE CAPITAL (Audited) {Un-gudited)
From January 01, From January 01,
23 Authorized copital 2026 1o June 30, 2025 to June 30,
2026 2025
June Decomber June Dicrnbie 301  Reallsed galn on: Note - —emre AP e
2026 2025 2026 2025
(Number of shares) Rupes: Rupei Federal governman! secusities 561,905 Ta473
1,500,000,000 1.500,000,000 Crainary shares of Rs 10 each 15,000,000,000 15.000.000.000 561.905 721,473
232 Issued, subscribed and pald-up share capital 30,2 Reallsed gain on:
June Discnmibar June Dicornber Net gain on financipl assets (debl instruments) measured at FYOC! 232,000 6,597,376
w26 20@s 2026 2025 Net gain on financial assets (debt instruments) measured at FVTPL 320,505 524,007
{Number of shares) Opening Balance Rupees Rupess
561,905 7121473
75,000,000 75,000,000 Ordinary share of Rs. 10 cach fully paid in cash 750,000,000 750000000 | 35, OTHER INCOME —
758,888,711 559,838,711 Ordinary share of Rs. 10 each issued at discount 7,568,857,110 5.598.857.110
— Gain on sale of propaity and equipment - net 11,960,940 -
S3ES0TI - G34BBETI BMGBETTI0 6343.887,110 Gain on derecognition on subordinated debt 211 . 6,678,382
Movement during the year Othars 253,061 2,431,302
200,000,000 Ordinary share of Rs. 10 each fully paid In cash . T T T KT
PR U -0
mBoAESSTIL SLESRTI —S RS0, 32 OPERATING EXPENSES
Closing Balance
X - Total compensation expense 324 1.924.873,855  1,367,172.583
275,000,000 275,000,000 Ordinary share of Rs. 10 each fully paid in cash 2,750.000,000 2.750.000.000 Diractors' fees and allowances 12,148,974 3,000,000
559,888,711 559,685,711 Ordinary share of RS, 10 each ssuod at discount 5,558,887,110 5,598.857.110 Printing, stabicnery and periodicals 9,942,750 28340953
— . — e Advertisgmant 56,754,951 46.511,568
BI4BEBETI1  B3482B711 8,343,887,110 8.348.887.110 Flidil; rales and lhxes 6,140,658 28,637,223
) ) Office running exponses 27,461,568 49.17,345
Discount on issue of share (4,009,040,203)  (4.099.040.253) Vehigle running expenses 40,441,370 51,616,633
— e — Ingurance 118,328,757 59.745.961
M M M M Office security / parsonnel sarvices 92,342,608 88,717,648
Janitorial services 75,522,866 24,184,075
23 Paiidn o Shanhoking Ropairs and maintenance 126805922 56,054,987
Communication 44,487,858 43192
g;: Dracingoet ;‘;: °°,‘;';zs""’°' Travel and ranspontaton 87,913,097 90498532
mm—ﬂ 25 A A Utilitins 64,879,635 93,661,485
(Num| ] lpess et IT axpenses 122,763,426 50,686,603
Legal and professioral chargoes 45,362,992 38,089,282
591,149,827 591,149.827 Abhi (Private) Limitod 5,811,498,270 5.911,498.270 Dmﬁen & i '3::.000 -
210,619,137 210,618,137 TPL Corp Limited 2,106,191,370 2,106,191.370 Audiiors remunstalion 329 3,000,000 2 500,000
33,119,747 33,119,747 Kasht Hoidings (Private) Limited 331,197 470 331,197,470 Tralriog ard resuasth AISSQI,se‘z 8.755 635
—— _— Depreciation on proporty and oquipmont 12 112,598,250 62,515,856
EHEET | EMBERTI LSt Y Depraciation on right of use assets 13 155,916,823 102.850.779
rtizal i 14 24 7 19,030,
234 The Bank has one class of ordinary shares which carry no right 1o foced income. Tha sharshokders are entiled 1o receive dividend as 3‘"; :a A ERANGRE RasA ;:::’:G ;gg
dectared from time 1o time and are entilled o one vate per share at the meeting of the Bank. Al shares rank equally with regards to i kdtcs e
the Bank residual assels. R —
3,208,673.261 _ 2.311.833.747
24. CAPITAL CONTRIBUTION RESERVE ————m———
On January 17, 2025, FINCA Microf (= UA Rs, B00 million with the Bank as part of the share purchase
agreement between FINGA Microfinance Cooperatiel UA and TPL Corp Limited and Abhi (Private) Limited. This amount is non- (Audited) (Un-audaed)
repatriable and regresents no current of fulure obligation on the pant of the Bank and / o any of its sharehoiders towards FINGA From January 01, From January 01,
Microfinance Cooparatie! UA. 2026 to June 30, 2025 to Juna 30,
June December 2028 2025
2026 2025 321 Total compensation expense Note Rupoos
25, SURPLUS ON REVALUATION OF ASSETS - NET OF TAX Rupees Rupees
Feos and allowances atc 25,632,045 24,038 854
Fair Value Surplus on revaluation of: _’;‘:’_‘:’”‘" Tenumération e R e
i) Fixs 3 hy |
+ FVIOCH - dobt B9.073 15ehIRe i) Variable 234897438 262,005,568
Charge for defined banafit plan 74,133,263 55342 547
Defarred tax on surplus on revaluation of: Contribution 1o employess provident fund 61,214,841 3472407
= FVOCI - debt (3,643,800) (5,939,384) Rent & house maintenance 316,738,387 201,314,988
Wilities 184,220 48.698.083
5,699,275 9,260,802 Modical 98,660,891 1,630,726
% e S—— Gonveyante 17,038,760 14,504 631
- CON AND TS Stalt insurance 16,574,614 7,561,435
Contingencles Stall madical inswrance 24,328,190 25611349
oy Bonai 200,688 ! 1
(@) Tha Punjab Ravenus Authorty (PRA) ssued a notics 1o thi Bank regarding allagad shor paymant of Sales 1 on sirvions E”m mﬁo i ?‘:MW@ 12;?:5:
and shortfall in sales tax withheld on taxable services for financial years 2020 and 2021, After submission of replies and Staft relocation ik 5,652,871 ”‘e““
hearings, PRA passed an order dated June 16, 2025 crealing a demand of Rs. 196.398 million along with a penalty of Rs. . “xpol : g
9,820 million for both years. In addition, default surcharge is chargeable under the Act, the amount of which is dependent on Overtime 77,604 1.374,608
the date of payment and continues 10 accrue Unkil sottlement of the demand. The Bank Based on advice from ils tax EEE Y malnianance 195333950 135,155,126
consullants. has filed an appeal before the compelent appeliale authority. The bank has also paid under protest 10% of the Recruitment refated expenses 1,937,515 28,650
digputed demand Rs. 20,62 million. Ernployoo engogiment dxpanse 8,297,747 2,815,138
PESSI 122,100 793,599
(b} During the financial year 2016, a demand of Rs. 9.315 milion was raised by the Deputy Commissioner Iniand Revenue (DCIR) Driver Allowance 17,544,294 10,714,138
through order passed under Section 3 of the Federal Excise Act, 2005, Being aggrieved, the Bank prafemed an appeal before Others 1,782,027 1,800,424
the Commissioner Inland Revenus (Appeals), which was dismissed vide order dated S 21, 2020. The
appeal before the Appellate Tribunal Inland Revenue (ATIR) was also dismissed thiough order dated Seplember 29, 2022, T R A
The Bank has now filed a reference botere the Honorabie Lahore High Court through its legal counsel, which is currently e ey
nding adjudication.
pe 322 Auditors’ remunaration
{e) A fraud incident was detected al the Satellite Town Branch, Rawalpindi, involving fake gold omaments, linked to
backed loan accounts with culstanding principal of Rs. 62.69 million. Thise gold ormaments were valued at Rs B2.05 million. Audit fee 3,000,000 2,500,000
Sinca these gold omaments were lully insured under the fidelity clause, the Bank had lodged a claim with the Insurance
company for the full gold value. 3,000,000 2,500,000
]
{d} Since the incident, has furthar internal controls in order o reduce the pmbab.my of Swhlns!anees 55 OTHER CHARGES
Furthermore, the management is confident that the insurance company will sattle all the and
financial impact is expected. In addition, the Bank is maintaining @ veluntary general provision of Rs, 3%50M|I’on over and " 2
above the statulory requirement, in order 1o cater for any unforeseen evenl resulting into operalional ks, ::x':::llw":s“ Bysar o 11957 406 msz:;:
Bank's AJK Operations: et R
P L
(d) During the previous years, the Deputy Commissioner Inland Revenue (DCI) passed orders under section 122(1) of the
Ordinanca for the Tax Years 2019, 2020 and 2021, thereby ralsing an aggregate tax demand of Rs. 32.323 milion Feeling 330 This represented penalty pakd during last period against non compiance of Cash Managemant reporting.
aggrievad, the Bank prefarred appeals belore Commissioner Inland Revenue (Appeals) [CIR{A)], who vide orders dated
December 19, 2024, partially confirmed the aggregate demand o the tune of Rs. 12,766 miien while remanding back the {(Auditod) {(Un-audsod)
remaining demand to DCI. The remand back proceedings are undenway il this date. From January 01, From January 01
" , 2 2026 to June 30, 2025 to Juna 30,
{e) During the previous year, the DCIR passed order under section 122(1) of the Ordinance for the Tax Year 2022, thereby 2026 m:
i Rs. 14, illion. Feeting aggrieved. k pret ppoals IR(A) which is panding
;‘;‘j’mu'::’w loss by Rs. 14.685 millon. Fy the Bank praferred a balore CIR(A) which is pa 34, CREDIT LOSS ALLOWANCE AND WRITE OFFS - NET Note Rupoes
6.2 Commitments _ Cradit loss against loans and 341 4BI5TOT4  45.749.838
There are no significant commitmants as at June 30, 2026 (Decamber 2025: Ni) Bad debts written off direcily 1.2 18,044,112 11,170,672
Recovery against advancas praviously written off (191,465.564)  (148.119.757)
(Audited) (Un-audted) —_—
From January 01, From January 01, gmeum 88,199,187}
2026 1o June 30, 20250 Juna 30,
2026 2025
27, MARK-UP/RETURN/INTEREST EARNED Note Rupees {Audited) (Un-audted)
From January 01, From January 01,
Loans and advances. 822,344,739 4202.278.893 2026 to June 30, 2025 to June 30,
Invesirmants 268,495,430 337,780,794 2026 2025
Lending to financial institutions 464,615,542 - 381 Croditloss a and Hote Fupees
Balances with other MFBs / banks / NBFIs AD1, 946,606 367,341,313
Againg! advances 48,649,830 46,749,888
m 9257293407 __ 4.997.401,000 Against other assets (20 856) -
274 Interest Income 48,357,974 46,749 888
(Catculated using offective interest rate method) recognized on: e I,
35 TAXATION
Financial assets maasured at amorsed cost B8.988,906,977  4,697,150,080
Financial assets measured at FVOCI 199,577,778 202,005,250
Current - for the perod 351 (417,906,619) (71,153.425)
Financial assots measured at FVTPL 68,908,652 98,245,670 Dotorred - for the pariod 15 (536,626,586) (52,454,409)
IO  L2OTN1000 (956.533.205) __(123.647.6809)
28. MARK-UP / RETURN / INTEREST EXPENSED
351 There is nd relatonship DRtween (he Current Lx dxpende for the peaod and product of accounting profit multiplied by apphicalio tx rate
Deposits 4464,000,595  2,656,6826,632 a5 the provision for curment tix expense is based on Altermative Corporate Tax under Section 113C of the Incoms Tax Ordnance, 2001,
Borrowings 155,762,167 167,576,666 g tax change ill has been presented,
Subordinated foan 47,873,555 B
Loase abiities 20 110,329,277 80342915 (Audited) (Un-audited)
e & From January 01, From Januasy 01,
4.778,058,504 _ 3.114.546.213 2026 to June 30, 2025 1o June 30,
26 2025
281 Inferest expense calculated using offective Interest rate mothod 4778.054.594 __ 3.114.546.213 3.  BASIC AND DILUTED EARNINGS PER SHARE B e
0. FEE AND COMMISSION INCOME Profit for the period 1.501.741.026 200185226
Loan processing fee - net 568,281,664 456,552,037 Murber
Branchiass banking income 29 143,447,280 a872.524
Branch bariking customer foes 18,701,741 48,074 558 :
Ovardua charges 103,760,488 40,353,153 Walonied svorane namber of onfinary shares el BS4 685711
Earty sattiement charges 202,017,787 125,801,336 A
Card related foos 24,467,520 3527670 ¥
061,606,780 CEIEIEET Basic and diluted earnings per share 1.80 0.24
291 Branchloss banking Income 3.1 Diuted camings por share has not been presented separately as the Bank does not have any convertblo insinuments in
Lending charges 127,915,991 -
Commission income fram bal payments 236,385 277,450 (Audited) {(Un-aucditd)
Feus o0 payment and money transler sendces 13,024,772 8,157,198 From January 01, From January 01,
Fees on cash withdrawl 2,052,755 1,260,354 2026 to June 30, 2025 to June 30,
Others 27477 1T 2026 2025
ar. CASH AND CASH EQUIVALENTS Nete Rupeds ————
143,447 380 DBT2.524
30. GAIN ON SECURITIES Cash and balances with SBP and NEP 7 527T0,105,115  1,879,478.602
Balancos with other banks B 11,165,353,783  7.710.331,296
Roalised 561,505 TA24T3 Less: Instruments having maturity mone than three months (4,100,000,000)
Unreaksod (454,000) N
12,335.458.898 0 580.810.095
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