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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 June 2026

&
microfinance bank
F: 8 SHARE CAPITAL {Audited) [Un-audited)
From January 01, From January 01,
231 Authorized capital 2026 to June 30, 2025 10 June 30,
2026 2025
June December June December 301  Realised gain on: Note Rupees
2026 2035 2026 2025
(Number of sharcs) Rupac: Rupes: Federal govamment securilios 561,805 7.121,473
1,500,000,000 _1,500,000,000 Ordinary shares of Rs 10 sach 15,000.000,000 __15,000,000,000 T N A
b L —h —1 05 T1204T3
732 lssued, subscribod and paid-up share capitsl 302  Rsalised gain on:
June Decamber Jung Decembor Met gain on financial assets (debt insiruments) measured al FVOCH 252,000 8,597,976
2028 2025 2026 2025 Met gain on financial assets (debl insluments) measured al FYTPL 320,905 524,097
(Number ¢f shares) Opening Balance Rupees Fupess
561,805 7.121.473
75,000,000 75,000,000 Orelinary share of Fis. 10 asch fully paid in cash 750,000,000 750,000,000 31, OTHER INCOME ——
5888871 550,888,711 Orcinary shara of Rs. 10 aach issusd a2 discount 7,568,887 110 5,598 887,110
R ey Gain on sale of property and equipment - net 11,960,840 .
B34888.711 634 888,711 8348887110 8348887 110 (Gain on derecognition on sebordinated deot 1.1 = B.678.382
At Others 253,061 2,431,302
200,000,000 Ordinary share of Ria. 10 each fully paid in cash . 2/000,000.000 — 5T BI06EEA
B34 BB T11 _ B34888.711 _BI48887.110 838857110 | 32 OPERATING EXPENSES
Closing Balance
Total compensation expense a2 1.924,873,855  1.367,172.583
275,000,000 275,000,000 Ovdinary shate of Ris, 10 sach fully paid in cash 2,750.000,000 2,750.000,000 Dlsactons T mest micwaaonE 12,148,674 2,000,000
559888711 559888711 Orcinary share of Fis. 10 each issusd af discourt 5506887110 5598887110 Prinling, stationery ana periodicals 9.:842.750 26,540,953
—_— _— Advertisement 58.754.951 46.511 568
B34B88T11 834880711 BIIABET.II0  B34BBET 110 ek B b Dk 6,140,858 28,837 223
Office running expenses 27 461,560 43317345
Discount on issue of share (4.080.040,203)  (4.080.040.263) Vistiche rUnning expenses 90,441,370 51,616,693
—_—— e Insurance 118,328,757 59,745,961
—ERABSATIT __ BAssTI —MET L SEREeRET, Office securlly / personnel services 92.342.608 88,717,648
Janitorial services 75.522.066 24,164 075
233 Pattern of Shareholding Repairs and maintenance 126,805,922 56,054,987
Communicalion 44,487 858 33
June December June December Travel and Iransporation 87,913,007 90,488,532
e — i Utniies 64879.635 09,661,486
[Number of shares) upeos Rupees IT expenses 122,783,426 59,686,593
Legal and prafessional charges 48,362 992 38,080 282
591148807 501,140 807 Abhi {Private) Limited 5.911,498.270 5,911,408 270 D:'ﬂll!n & " 28,000 '
210,619,137 210819137 TPL Corp Limited 2,106,191,370 2.108,191.370 +
Auditors' remunaratio 322 3, 2,500,000
33,119,747 33,119,747 Kashf Holdings (Private) Limisd 231,197,470 .19 470 ,,m:m: .'m ,m'm,‘" .m 8 g 35
e _— Dcpwuubon on propedty and squipment 12 112,568,250 62,515,855
B34 338 T 8345887110
_'?“ M &u Saaner e on right ol use assets 13 155,918,823 102,850,779
Armmzmqn on IMangible assels 4 24,889.307 16,030,895
234 The Bank has one class of ordinary shares wiich carry no right o fixed income. The shareholders are entitied to receive dividend as Others e 1,670,998 ?&53 82
declared from lime 1o time and are entilled 1o one vole per share at the meeting of the Bank. All shares rank equally with regards o ! i
the Bank residual assels. —aEE RS
3,208,673.261 J 4
On January 17, 2025, FINCA Ci FAs. 600 millscn with the Bank as part of the share purchase
agreement between FINCA Microfinance Cooperatial U A and TPL Corp Limited and Abhi (Private) Limited, Thés amount is non- (Audited) {Un-guidibed)
repainable and represents no current or future obligation on the part of the Bank and / or any of its shareholders lowards FINCA From January 01, From Jaruary 01,
Microfinance Cooperatiel UA. 2026 to June 30, 2025 10 June 30,
June December 2028 2025
2028 2025 321 Total compensation expense Note Rupeas
25. SURPLUS ON REVALUATION OF ASSETS - NET OF TAX Rupees Rupees
Fees and allowances eic 25.632.945 24,038,854
Fair Value Surplus on revaluation of: ;‘:T;%e”"' TRt e S
TEVOE = geh L B2z 1l) Variasie 234807438 26203558
Charge for defined benefil plan 74,133,263 55,342 547
Deterred tax on surplus on revaluation of: Conlribution i employees provident fund 61,214,441 33,472,487
- FVOC! - debt (3,643,800) (5.939,384) Rent & house mainlanance 316,738,387 201,314,988
Uniities 194,220 48,598,083
5,689,275 4,289,802 Medical 28,660,881 1,630,726
S—————— Comveyance 17.038,760 14,904 831
2.  CONTINGENCIES AND COMMITMENTS Bian insirance 16,574,814 7.561.435
Contingencies Staft medical insurance 24,328,190 25511348
Empioyee oid age benefit 20,280,688 19,145,019
(a) The Punjab Aevenue Authority (PRA) issued a notice o the Bank regarding alleged short payment of sales tax on serices. mﬁmnr 12,000,033 10,807 056
and shortfall in sakes tax withheld on taxable services for inancal years 2020 and 2021, After submission of reples and Staft relocalion expense 5,652,871 5748 147
hearings, PRA passed an order dated June 16, 2025 crealing a demand of Rs. 196,398 million along with a penally of Rs. - '?'m
9.820 million for both years. In addiion, default surcharge is chargeable under the Act, the amount of which is dependent an Overtan T804 1,374,
he date of payment and to accrue unki of the demand. The Bank based on advice Irom ils tax Fuei and maintenance 185332950 135,155,126
consultants, has filed an appeal before tha competant appeliate authority The bank has also paid under protest 10% of the Recruitment related expenses 1937515 28,650
disputed demand As. 20.62 million, Empioyes angagemeni expense 8,297,747 2815138
PESSI 122100 793,589
(b) During the financial year 2016, a demand of Rs. 9,315 million was raised by the Depuly Commissioner Inland Revenue (DGIR) Driver Allowance 17,844,204 10,714,138
hrough order passed under Saction 3 of the Federal Excise Act, 2005. Baing aggrieved, the Bank prslarnad an appeal belore Diners 1,782,027 1,800,424
the Commessioner Inland Revenue (Appeals), which was dismissed vide order dated 21, 2020. The
appaal before the Appeliate Trbunal Intand Revenue (ATIR) was also dismissed fheough order dated Seplember 20, 2022 T Y R A
The Bank has now fked a reference belore the Honorable Lahore High Court through its lega! counsel. whech is currantly e S
b Zi 322  Auditors’ remuneration
e} A fraud incident was detected at the Satelile Town Branch, Rawalpindi, involving fake gold omaments, linked o
backed loan accounts with outstanding principal of As. 62 68 million. These gold omamants were valued al Rs 8205 million Audit tee 3,000,000 2,500,000
Since these gold ormaments were Iully Insured under the fidelity clause, the Bank had Iodged a claim with 1he Insurance
company lor the lull gold valus. 3,000, 2 500,000
—t S OO
(d) Since the incident, nas furher internal controls in ordel 1o Mduce the probabilty of such instances 23, OTHER CHARGES
Furthermore. the management is confident that the insurance company will seftle all the eulstanding elaims and o additional
financial impact is expected. In addition, the Bank is maintaining a voimrr genaral provision of As. 350 Million, over and Pk
Imposed by SBP 331 - 72,000
above the statulory requirement, in order to cater for any i resuiting i loss. Bank charges 11,367,485 30,694 831
Bank's AJK Dperations: e
11.387.485 30786831
{d) During the pravious years, the Commssioner Inland Revenue (DCI) passed orders under section 122{1) of the
Orcbnance for the Tax Years 2019, 2020 and 2021, theraly raising an aggregate lax demand ol As. 32.323 million Feeling 331 This represenied penaity paid auring against non of Cash Manag: raparting
aggrieved, the Bank preferred appeals belore Commissionar intand Revenue (Appaals) [CIR(AN. who vide orders dated
December 13, 2024, partially confirmed the aggregale demand fo the tune of As. 12.766 millon while remanding back the (Audited) {Un-aucited]
remaining demand 10 DCI. The remand back proceedings are undemway til this date From January 01, From January 01,
2026 1o J 30, 2025 %o June 30,
{e) During the previous year, the DCIR passed order under section 122{1) of the Ordinance for the Tax Year 2022, thereby znnuu ng;
reducing taxable loss by Fis. 14.685 millon. Feeling aggrieved. the Bank preferred appeals before CIR(A) Wih IS PENANG. | .. (prn ) o o e OFFS - NET »
262 Commitments Credit loss allowance agains! loans and advances 341 48,357,974 46,749,888
There are no significant commitments as at June 30, 2026 (December 2025: Nil) Bad debls wilen off directly "2 18,044,112 11,170,672
Recovery against advances previously writhen off (181,469,564)  (146,118.757)
[Aucdited) (Un-sudited) eou e
From January 01, From January 01, ’IEWAQ} MIH.W??
202¢ to June 30, 2025 1o Jurw 30.
2026 2028
27, MARK-UP/RETURN /INTEREST EARNED NOEE oo RUPBOE <oooooneeee — (Audited) [Un-audited)
From January 01, From January 01,
Loans and advances B,122344,739  4.202.278,893 2026 1o June 30, 2025 10 Jun 30,
Investmants 268,486,430 337,780,704 2026 2028
Lending to financlal instihutions 464,615,542 - 341 Credit loss allowance against loans and advances Note e flUpEES
Eiaiances with othar MFBs / banks | NBFis 401,996,696 367,341,313
I — AGANS! aavances 48,649,830 46,749,883
271 9:257,393,807 4,097 401,000 Agamst other assets (201,858) ;
271 Interest Income —ﬂ 3_;7_’" T 46,740 558
(Calcutated using effactive Interest rate methad) recagnized on:
35, TAXATION
Financzal assels measured al amortised cost B.088,906.07T  4,607.150.080
Financial assets maasured at FYOC| 1WOSTIITE 202005250
: Current - for the penad 351 (417,908,615) (71,153 425)
Financial assets measured & FYTPL 68,908,652 98,245,670 Defetred - for the peod P (538,626,585) (52,494 409)
9.257.363.407 _4.007.401.000 —esesaaz08) (123647 A
=S —taaRR0N)_ {IE0S4TESY
28 MARK-UP / RETURM / INTEREST EXPENSED
251 There is no relabionship between the curent tax expense for the peried and product of accounting profil muilipled by applicable tax rate
Deposits 4484088 585 2 BSS f26.632 s the provision for clmant tax expense is based on Allernative Corporale Tax under Section 113C of the income Tax Ordinance, 2001,
ngs 155.T82.18T 167.578,668 accordingly, no numarical 1ax change reconcilialion has been presentad
Subardinated loan 47 873,555 .
Lease liabiities 20 110,320.277 B0,342.915 (Audited) [Ur-auditad)
e s From January 01, From January 01,
4778,054,584 _ 3.114.506.213 2026 1o June 30, 2025 10 June 30,
2026 2025
281 Interest axpense using affective int methad ATTBO54584 3114546213 38, BASIC AND DILUTED EARNINGS PER SHARE Rupees
PES AND CONESSSIDN NCUME PrONL for the penod 1,501,741,026 200,185 225
Loan processing fee - not 568,281,884 456,532,087 o
Branchioss banking income 2 143,447 380 9.672.824
Branch banking custamar lees 16,701,741 48,074 558
: e hogield 10353.153 Weighled average number of rdinary shares 711 834888711
Earty settlament charges 202.617.787 125,801,336 Ll
Card related faes 24,407,520 2,327,870 R s
081808780 BBAGG) BAT Basic and diluted samings per share 1.80 024
281  Branchieas banking income 381  Diluted eamings per share has nol been presented separately as (he Bank does nol have any converlible instruments in
Lending charges 12701599 .
Cememission Income tram bill payemarts 236,385 277450 (Audited) [Un-audited)
Fees on payment and money tranaler services 13,024,772 8,157,198 From January 01, From January 01,
Fees on cash withdrawl 2/052.755 1,260,354 2026 to June 30, 2025 lo Juné 30,
Cthers 217477 177,013 il 2025
ar. CASH AND CASH EGUIVALENTS Nate Rupess ———
143,447,380 8,872,824
30. GAIN ON SECURITIES Cash and balances with SBP and NBP T 5270,105,115 1,879 476,802
Balances wilh olhar banks. B 11,165,353,783 770,331,296
Reallssd 561,805 7,121,473 Less! instruments having maturty mare Man thee manins {4,100,000,000)
Unreassed (454,000)
12,335, 8588 810.098

107,805 7121473
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microfinance bank
12.2.1 Cost of property and eguipment include cost of klly depreciated assets that are siill in use amounling to As. 830,65 mikon (December w1 This lang tanm g obtainad on Juna 24, 2019 from SEP under Financil Inclusicon infrastructure Program
025: As. 843,29 milkon), {FIP} o provide access 1o kang term markel based funding. lending 1o mis inchuding ises and
imicra housing especially women borrowers. The markug is payabile at tha rate of 8§ manths KIBOR minus 100 bes per annum (December
1222 This inchides disposals of computer ying cost and g to A, 36.85 million. 2025: 6 manths KIBOR minus 100 bps per annum), inltially the s i in lagt four quartars of § loan pariod
of in bullel form al the end of said tenor, However, the State Bank of Pakistan has extended the principal repayment period for further 5
13, RIGHT-OF-USE ASSETS years from June 30, 2024, to June 30, 2028
Jume 30, 2028 | Decombar 31, 2008
| Buidegs | qupment |  Toul | Budeg [ Eqprenl [ To
l June December
Al opening 2026 2025
Cost 2550, 510,955 B®IANT 250030 202 1950374650  MHI2M47.00 1,959,185, 906 " DEPOSITS AND OTHER ACCOUNTS Note Aupees Rupens
[ [1521680) (1550870655)  (LIBRTISEIT) (13SSAZOTO0)  (1.342390.104)
Custamars
Opening net book value 1012170980 17, 1,029,461, 21 iz 5.227 960 506 807 Curront doposits
Saving deposits w1
For the pariod / year movemant Fixnd deposits 9.2
Additions: IBTNIN ATMT 21,399,067 900,145,286 600,145,290
Modification of leases 13914223 1391428 . : < Financial Institutions
Depreciation charge (7.087.383) (217.490,551) Current deposits
JI6B60906  262.538,081 579,397,067 300,502,138 (7.937.393) 382054745 Saving deposite 19.1
Fiwad doposits 182
Met carrying amount at closing 1012170880
Jume: Decomber Total deposits
2026 05
4.  INTANGIBLE ASSETS Mate Fupees Fiuges
Capial work in progress W 104,125,338 108,108,644 191 Thesa carry interest raies ranging fram 5.00% to 16.00% (December 2025: 7.25% tn 14.004%) par annum.
Intangibie assets "2 142.378.200 1,608,287
346,500,837 190,715,341 1wz T fixed deposits having of 1 to 60 months camying profit rates ranging from 9.99% o 23.00% (Decamber 2025:
L~ 9.99% 1o 23 50%) per annum
141 Capital work in progress
Dpening 109,108,644 - June Decomber
Transtars fram CWIP 1o intangible assets 14,850,308 558 X2 2026 2025
Additions during the period / year B5EIT.106 100.150.312 19.3 Composition ol Deposits Rupees Rupaas
Transters to intangible assets {85,658,901) -
Individuals 42,850,755,249 354597 317.735
Closing (LR 104.125.336 108,108 644 Governmant (Fadaral and Provnzial) 8,856,338, 628 6835513751
Public sector entities 213,334,819 27,848,251
14.1.1 WP Inchudes! Banking companies B021,579.882  6,996,652,505
Nor-banking financial institutions 16,532,626,488 10,853,086, 280
—— 104,125,398 109,108,544 Privats saclor 11,580,161,734  B,867,865 401
LT N 56,183,886,601 _ 68,080, 284,013
142 Intangible Assets
Ture 30,5038 Docember 31 5055 194  Composition of Deposits
Dol Total Scteny Tots
Licenses Licenses. Branchiass banking 961,145,738 1,422,400 086
Fupees Branches deposils 85,232 540,083 67855874927
At opening
Cost 743,300 88T TH3.300,887 43,300,887 743,300,887 ,686.801  69.088.284.013
and (B51,892,100)  (BR1SE2100) (825.214.485) (825.214,456)
Nat ook value 51,508,697 807 118,086,431 118,088,831
195 Deposils include deposits from relaled parties amounting ta s 2. 52 bilion (Decameabe 2025: Fis. 4.42 bilion)
Far the period / year movemen|
Opaning nel boak value 51,508,697 81,508,807 118,088 43 118,088,431
Transterred fom CWIP 85,558,901 55,558,800 . -
Amertization ehaigs Q4SRN  (AAWON)  (BATTIM (8417 ok i
2026 2025
Closing nat bock valie TZATIZe  lazaTean 81,608 867 51,006,697 20,  LEASE LIABILITIEG Note Rupees Pupses
Al opening 1,255,333.543 898,106,005
8550790 0550708 743,300 887 743,300,887 Movements during the pariod / year:
| and {686.581.487) {685,581 497) (881,832, 190) (89 692, 190) Additions
- Buildings.
et book vakie: 1 1 ] 1,608 867 1,606,087 - Equipments
600,145,296
Rate of amortization {percentage) 0-20% 10-20% Modification -
Interes! expensa s 168638771
1t K 411
ey | Paymants (318,721,575) (411,556,659)
s w25 —— e
143 The cost of fully amortized intangibies still In use Rupoes Fupees | Atclosing 1T82258137 123530343
Softwares ard Liconses SIBT14T3 SI&M
15, DEFERRED TAX ASSET
June 30, 2028 ‘ 201 Contractual Maturity of Leass liabilities
AtJunuary 1, | Recognised in| Recgonised in Short term lease habilities - within one year 242,330,640
2026 PALAT ol At June 30, 2005 yeal
A pees Long tarm igase liabilities
Deductible temporary differences on: - 110 5 years 704,065,208 403,903,701
- 510 10 years B35,.850,289 B51.420 842
- Tax losses carried forward 2378 468,350 - 7 AT2552 - More than 10 years * -
- Minimum tax / Aftemative corporate tax 300202510 417.906510 = BAT.189.120 1,636,824,407 1,255,333.543
- Post retirement employee benefits 132 526,638 (70,322,545) 14202893 TBADS 384
- Accelerated tax dopreciation 15,401,204 (4114.565) + 11,366,259 Total lease lisbililes 1,762,955,137 _ 1.255.333 543
- Credit loss allowance against advances 1270262946 - (950.541,518) . 39,741,128 i sk e el
- Lease Linbliities against ROUA 88,060,078 - 67,624 544
4274131764 (538.533.061) 1 3.749.800.506
Taxable temporary differences on:
- Surplus on a8 FVOC! {5.939,353) 2,295,584 {3,643,758) June Decemiber
- gain of of FYTPL 177, = (283,885) 2026 2025
[CR)] (2.523) 2295584 {3.913.484) . SUBORDINATED DEBT Mate Rupees Rupees
L k7T A Paistan Microlinance Investmant Company (PMIC) 21 720,160,167 672,286,612
= 720,160,167 872,288 612
Al January 1 Recognised in Al December 31,
w25 T b ™
Rupaes
Deductible temporary differences on:
- Tax hssas carried forward 23924102 (10,855,752 2,378 468, 350
'F{M‘f“"'“'"'“ ::?::;: ?“w-;:-“‘:; b ik :‘;“j":;‘: 21 This an and loan laciily raised by the Bank in The year 201, amounting o Fis. 800 million
. ratirement employes benafits - £ 3 .1 .| i
« Rcalaruiad bix o 32794 660 7313418 : 15.481 24 to contribute towards the Bank's Tier | capital. The instrument was initially structured to redeem in & sami-annual instaiments
- Gratit 033 llowancs against advances 1ETBITAIEE  (BOB,005,220) 1270,282 646 in arrears starting from &th year after the end of grace period of 5 years.
- Loase Liabilites against ROUA 08,006,701 10.916.623 * 88,000 078
4805185977 (354104305 30,060,118 CERTRE T The Bank and Pakistan Microfinance investment Company Limited (PMICL) entered ino an addandum to the subordinate debt
agreement in November 2024 which became eflective from January 21, 2025, the Amendment Effective Dale. As per the
1;::';:“-\- ﬂ"ﬂmﬂ o AT ST T e révised berms, the Subordnated Term Finance Facility has been exanded for a furiher penod of seven years commencing
* on revaluation im tments sifiod - .
v gainal i s EVTPL (b 2 st from the Amendment Effective Date. Further mark-up accrued up o the dabe of amendment effective
12.515.083) (177.060) YR 118,488 date, has been waived by the lander
502 670,968 (354.291.385) 29,635 767 268 015321 The facikty cames mark-up at the rate of B months KIBOR plus 3% per annum, 10 be charged from the earlier of October 1,
2027 or when CAR and MC requirements are comphied with by the Bank. The principal amount is repayable in 4 semi annual
151  Asatthe parod end, the Bank has recognized a net deferred tax asset amounting to As. 3745.50 milion (202%: As. 4,268 02 milion) based instafiments starting from 6th year after the end of revised grace period of 5 years starting from the ammendment effective
on the business plan and financial projections duly approved by the board of directors of the Bank. The projections irvolva certain key date
assumplions underlying the estimation of future taxable profits. Any Significant change in such assumpbons may have an efect on Mw
recoverability of the daforred tax asset. The managemant beliaves that it s probabils that the Bank will be abls to achisve the projected
profis and conssquantly the deferaed tax assat will be fully raslized in the hiture, The s d and dinated o payment of principal and profit to all other indebledness of the Bank,
inciuding deposits, and It 15 not redeemabile befone maturity wilhout prior approval of SBP.
June December
2026 2025
186,  OTHER ASSETS ot Rupess Rupess June Decembar
2026 2025
Incame ! mark-up accrusd on advances 8.301,711,888 5,434,341 618 22, OTHER LIABILITIES MNale FRupees Rupess
Income | mark-up accrued on balance with banks 167.051.418 79,693,565
Pregaymants 820,214,208 227,161,870 Markup / retum / interest payable 2.1 1,229,238,514 1,088,843 431
Secyrity deposits 38,406,212 “-"?-W Accrued expenses 186,249,920 901,679,707
Falc mlim actomrnint Mtk ch e TN 00,451 400 Payable to defined benefit plan 40 140,551,007 380,217,115
Receivable from SBP against crop insurance 53704699 53,704 629 N T bl - 22 92,200,871 22,838,548
Cthers 660,393 585 240,160,303 RTINS TR § . :
10,041,861 530 6,151,533,256 Withholding tax payable 116,092,386 208,073 658
Sundry credilons 466,217,515 353,007 968
Less: Cradit loss allowance held againg! ather assels 181 {1,807 414) 11,899,270y Workers' wellare tund 33,320,951 33,320,051
Settlemant accounts 384,339,193 80,860,102
10,040.254.116 8.149.833.985
2,651,300,487 3,066.331.477
161 Movement in credit loss allowance haid against other sasets
M opering 1.899.270 Bo26019
for tha pariod / yea 875 - g
wan-h parlod / year 221 This includes markup payable on deposits from related parties amounting to Rs. 0.120 millian (December 2025° Rs. 1.68
Roversal (B10.811) (6.126,808) willon)
At closing 1, E:.-lll 1B 270
June December
7. BILLS PAYABLE 2026 2025
222  Income lax payable - net Aupess Fupees
In Pakistan 145,801,354 114,006,111
Advance income lax {701,060,124) [422.819.210)
18.  BORROWINGS Provision for income tax 794,160,095 445 557 756
Un-securad 92290871 22908510
Borrowings from the State Bank of Pakistan 181 3,000.000,000 3,000,000.000 —_—
Repa T-Bills 3,852,148,000 -
6,852, 144,000 3,000 000,000
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