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ALY I FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 June 2026
microfinance bank
D ber 31, 2025
Upto 1 month Over1to3months Over3to6months OwverGto 12months  Over 1 1o 2 Years Over 2105 Years Over 5 Years Total
Rupees

Assels
Cash and balances with SBP and NBP 9,863,364 956 . - . = e = 9,863,364 956
Balances with other banks / NBFIs / MFBs 7.547,109.841 - - - - . - 7.547,109,841
Lending to financial institutions 2,762,889,000 - - - - - - 2.762,889,000
I - net of provisi 4017111977 - 1,444 978,499 = 981012314 . = 6,443,102,790
Advances - net of provisions 5,057,907 486 4,709,946 336 7.917.217,283 19,257 362,717 342,856,014 269,499 556 794,800 37,555,584,192
Property and equipment 52,559,163 64,380,361 76,578,513 112,104,616 171,065,071 245,021 606 270,307 157 952,016 487
Right-ol-use Assels 524,272 2,141,835 4970528 15,065,623 56,125,875 166,689,443 783,935,971 1,029,461,547
Intangible assels 39,235,250 41845569 44 577,837 15,313,709 20,884,270 21487017 737,689 190,715,341
Deferred tax asset . - - . . 4,268,015321 . 4.268,015321
Other assets 6,387,202.672 = = - 26,319,762 6,413,522 434
Total 35,727 904 617 431_8.314_10! 9,488 330,860 19,399, 846,665 1,571,843 544 4,970,712943 1,088,729,379 77,065,781,909
Liabilit
Bills Payable 114,006,111 . - - . - 114,006,111
Deposit and other accounts 36,131,197.509 4,057.488.218 7492722078 14,573,833,521 2.853.040,314 3,880,002,373 . 69,088,284.M13
Lease Liabilities 444 922 3,573,469 8,362,630 24,556,361 116,277,370 250,688 929 851,429,842 1,255,333 543
B s ding sub d debt - - - - - 872,286,612 3,000,000,000 3,672.286,612
Other kabilities 2,935.460.758 5 = 65,463,764 55,382 567 276,912 836 3,333,219,925

39,181,109,300 4,061,061 687 7,501,084,708 14 663,853 666 3,124,700,251 5,079,890,750 3,851,420842 77,463,130.204
Off balance sheet - - - - - - - *
Tolal 39,181,109,300 4,061,081,887 7.501,084,70¢ 14,663,853 666 3,124,700,251 5,079,890,750 3,851,429,842 77 483,130,204
Net assels (3,453,204 683) 757,252.414 1,987 245,952 4,735,992 999 (1,552.756,707) (109,177,807) (2,762,700,463) (357,348,295)
Represented by.
Share capital 4,259, B46.817
Capilal Conlribution Reserve 600,000,000
Statutory and general reserves 1,072.706,246
Depositors’ prolection fund 592,756,810
Surplus on revaluation of assels 9,289 802
Accumulated losses (6,931,847 970)

EGS?M.E‘.}EL

46. MATERIAL OUTSOURCING ARRANGEMENTS

In compliance to the BPRD circular no. 06 of 2017 of SBP, the matenal outsourcing arrangements of the Bank is listed below:

Estimated cost of Estimated cost of
outsourcing 2026 outsourcing 2025

(for 6 months (for 6 months
ri eriod)
S No. Name of the service provider Name of service i .
1 ProConsult Intemational Services realled lo IFRS9, IFR516 1,200,000 5,142,500

47. COMPLAINTS MANAGEMENT MECHANISM

The bank is a customer oriented organization and gives due ct

ideration to the valuable feedback of its customers Complaints are treated as opportunity to align our products / services and processes
to serve the customers in a best possible Way. The bank ensures that resolution or complaints is comprehensive. appropriate and is dealt with agility; keeping customers intormed of their complaint
status from acknowledgement till the final resolution. An escalation matrix for comnaint management has also been put into place internally for effective and efficient resolution of the customer
complaints logged in. During the period ended June 30, 2026, /,bb2 (December 2025: 9,242 complaints were received by the Rank and were resolved with average resolution time of 4 days (December
2025: 4 days).

48, RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS ARISING FROM FINANCING ACTIVITIES

June 30, 2026
Capital
Share capital contribution Lease liability Total
resarve

Carrying amount as at January 01, 2026 4,250,846,817 1,255,333,543 5,515,180,360
Changes from financing cash flows:
Payment of lease liabilities [ - - (318,721,575) (318,721,575) ]

- - (318,721,575) (318,721,575)
Other liability changes
Interest expense during the period - - 110,329,277 110,329,277
Additions - - 721,399,669 721,399,669
Modification during the period - - 13,914,223 13,914,223

- - 845,643,169 845,643,169
Carrying amount as at June 30, 2026 4,259,846,817 1,782,255,137 6,042.101.954

December 31, 2025
Capital
Share capital contribution Lease liability Total
reserve
Rupees
Carrying amount as at January 01, 2025 2,259,846,817 898,106,035 3,157,952,852
Changes from financing cash flows:
Payment of lease liabilities - - (411,556,559) (411,556,559)
Issue ot share capital 2,000,000,000 - - 2,000,000,000
Capital contribution reserves received - 600,000,000 . 600,000,000
2,000,000,000 600,000,000 {411,556,559) 2,188,443,441

Other liability changes
Interest expense during the year - - 168,638,771 168,638,771
Additions - - 600,145,296 600,145,296

- - 768,784,067 768,784,067
Carrying amount as at December 31, 2025 4,259,846 817 600,000,000 1 755 322 542 6,115,180,360

49, SUBSEQUENT EVENTS
Subsequent to the reporting date, the State Bank of Pakistan, through its letter No. BSD-2/MFB/ABHI/1170207/2026 dated July 03, 2026, granted approval to the parent company. (Private)
Limited, to transfer its property, valued at Rs. 1,408.70 million, to the Bank as an in-kind capital contribution.
50. DATE OF AUTHORIZATION FOR ISSUE
These financial statements were authorised for issue by the Board of Directors of the Bank in their meeting held on August 17, 2026
Chief Executive Officer Chairman Chief Financial Officer Director Director
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 June 2026

44, CAPITAL ADEGUACY, LEVERAGE RATIO AND LIGUIDITY REGUIREMENTS B T T ot Ioes Siowenos Bocked
Juna Dacember June Decambar Juna Decomber
Minimum Capital Requirement (MCR). 2026 2028 2028 2026 2028
Paig-up Capital (net of losses) 3.100.416.001 1,602.651,705
iy ——— Pupeas
Capital Adequacy Ratio (CAR):
Eligités Common Equity Tier - 1 (CET1) Capital (1,512,250.501) (3,456,125 569) :’l:‘ﬂliﬂtﬁl‘ Industry sector
Ellgivie Addtional Tier - 1 {ADT1) Capital . . S gonet
sacurities 6.498.837.577 _ 8.443.102.
Total Eligible Tier-1 Capital (1.512.260,601) (3,458,125 568)
4524  Lending to financial institutions
Eliginia Tier 2 capial -
Gross [ | Croditioss
Total Eligible Capital (Ther1+Tier2) (1.512.350.501) _ (3,458,125 560 Juno December Juno Decembor June December
2026 2028 2026 2028 2026 2025
Risk Welghted Assets (RWAs): FRupees
Credit risk 23285296017 16494 520 845
Operational risk 908,904,379 560,405,128 Gredit risk by Industry sector
g, Faderal govermnmant
Total 24.174.150.096 _17.055.225 971 securities 11,745.896,367  2.762,895,000
Common Equity Ther1 Capital Adaguacy Riatlo ¢ & A disciosed in Note 8.2, these lendings are secured by marke! ieaswry bils and Pakistan bonds. The total of hese
—_— e P oy markst treasury bills and Pakistan investmant bonds am Ra. 11,7 billion (Decamber 2025 M),
Total Capital Adequacy Ratio 5.20% Abai, | AP AN
" Gross advances Credit boss allowance bookod
The Bank is required o mairtan minimum capital of As. 2,000 milkon and capital adequecy rabo (CAR) squivalent 10 a1 lsast 15% of its risk
waighlad assets. June December June June Cocomoer
4 For the purpose of calculstion of MCR and CAR the State Bank of Pakustan vide letter No. SBPHOK-BPAD-BACPD-FINCA-1103497 dated March L e L
i1, mmmwhmmmmmwmuﬂ&.zmmmummwmmnmlmmlm
for the purpase of additional equity injoction. being hald in deposit account maintained with the Bank as a1 the roporting date, Further, the
Bank was granted a specific refaxation by the Stale Bank of Pakistan (SBP) in respect of Capital Adequacy Ratio (CAR) vide later No. Credit rigk by Indusiry sector
BT 11, 2024 (reder to Note 49). Indivicuals 307,781 892 258 392 150 540,363,689 606,005,165
442 {Bank uses standardeed approach for calculation of Cradd nisk waighted assat Undar this approach, the nok weighted amount of an an-
Balance sheat assat is delermined by mulliphying I1s cUMEnt Book valus (Including Sceried inerest o revallations, and rat of any spacific 4528 Concontration of crodit
msnummwrwhmlmwumwm&mmmmmnwmc-wwm 01 of May Grodit concentiaBion riek arisos malnly dus 1o of der ieskue iz, Incusky, wa‘
i @roup borrowar abligos, Wilnin crodn portiolo, as.a and
For average positive gross Income of the Bank over h past thies years i used. Figures for risks, nswmmwm.mm mmmnmmwmmm Within tha SBP kmits, tha Bark has
any year in which gross incom is negative of zero (s excluded from both numeraton and denominator when calculating averags. furthar defined limits 1o
Gh et MANAGEMENY 4527  Definition of default and cure
461 Risk Management Department Datait
The Bank considars a firancial instrument in detault when
{Banks maintains a structured approach 1o risk The risk ag umwmwmmmccﬁmm
Boasd of Directors (BoD) h to and monnoe a across he - 1o stage 3] for ECL calculations in all cases of its advances 10 customers, and
bank. Tre Board, via its Board Risk and ’m'“mwm :mmmmu-pmw-m.wumudwmwmih-m
For traasury and interbank balances. delault occurs when recuired intragay paymants are not satiled by the close of business, as outlined in
4611 Moy Components of Risk Management : e
Active Board | Serkor Managamant Direction: Ensures Sirategi: sigr As part of the qualitalive assessment, even if te 90-cay fhreshold isn't mat, the Bark considers a cusiomes in delault If any of the lollowing
Fobust Pocies ard Procedures: Pmﬂunhnmltbmgmmmnly evenis oo, indicaling uniheliness 1o pay
Adequate Risk Maniaing, Enables e g of risks. - The barrowes is deceased
Comprenensiv Iteral Contrls: Enstes adherence o pocies and proceduses « Amaerial decraase in the underlying callataval value whetn recovery s expected from the sale of e collateral
AL - A covanant breach not walved by the Bank.
R . The borrower is unable to pay due 1o any othe reason.
. Reviews, complstes, and conducts Oue Gilance on credt roposals indsaled by branches
Cure

(Credit Administration Department
. Manages loan collateral, documentaticn, and disbursement aspects of the credit portioss.

Ersures inat all Kgal a1 BIOCEEU FETUFBTANTS A1 Ml dEing 18 loTang Frocess A financial instrument is considered “cured” when i & mclassified out of Stage 3 (delaull). This ccours when rone of the delault criteria

mentioned above ano present, Crsically, financial assets cannot move dirsctly from Stage 3 to Stage 1, There is a minimum &-month

Operatioral Risk Mansgement Linit [probationary period for any assel moving from Siage 2 o Stage 1. Aher being cumed (moved out of Stage 3), the asset wil be classified as
Focuses on identilying, assessing, and miligatng feg. isSUeS, process Qups, syster failures, human emor) Swge 2. This o sttus & the time of the cure and an assessment of whother hers has bean a
controls to i and SMOOM busingsa operations. significant decrease in credit risk
Market and Liquiaty Risk 4528 PO estimation process
-+ Monitors and controls intorost rate, prices, and froasury-related risks, onsuring RCtvEes ane conducted within approved imits and
rogeisiony (L. 45281 Advances
Ensunss suicient lquidty et fow , funding eversight, and contingency planning The baks entie loans 40d advances porticlio consist of Advances. Advances Mure, Ivestock, gokd and hause
462 Credit Risk mmmmmmmmmmmmwmwwmmuwmummmmm
model fof eslimation of PDS. Avarage monthly ransilions 10 default of relevant y slales wers nl 12 mantns
The possitility of manetary losa 1o financial institutions arising cue to the inabilty or unwilingness of a counlerpary 1o perform & pnhmmmsummwm mmmsmnwwm.mwmmmommwmmm Data from
commitment &s per the agreed terms and conditians, inter alia, on account of lending. trading, hedging, setilement, and ofher financial 1 Jarsary 2017 1l ot by
transactions

cmlmk-mmmwummmbrmm-umﬁmwlmm MGMMMM| 45202

, veview, and g of loars; and For and terms deposits, the Bank's markat ri hy ablichy availabl ch
credit worthiness of counterparties. Dncmwuwaudﬂwnhblmwmwuhuﬂlmhlwrcmtﬂcmw and ofher mdernal data, 0.9.. the rating of good rating agency. qumm-wu-muwnwmuuhmnmwmw
Risk and Tne Bark is 10 e leved of cue diligence 10 ensune hal credi iss is agencies such as SAP Global and Moody's.
iduntified and analyzea dilganty, onsuring hat crod: priced (In ing witn marke! pracHces) and
documentad TlnMnn-cuﬂlMmm-mmalmacmmnﬂmmsmmmmm-m:mnm
gy | 4529 LGD estimation process
4521 Exposure to credi risk . A A The Bank segments s consumer lending products o smaller homogeneous segments, based on key characieristics hat are relevant (o the
Junae 30, 2026 December 31, 2025 estimation of i cash Nlows. The bank calculate LGD of each segment based histoncal axpenences of cash recoveries om defaults
| (inciuding seflaments), cost and time of recovenes. Emmwmmnrmwmmummdhmrmb
Baocemsper | L |Beencessper| L date of dofault. Data from 1 January 2017 o date has boen usad for L ! from the banks, and nano
s exposure |0 Slatement of expasure fending, mBankumemmmeme—lmmdeM:F IRE) approach to determine ECL under
Enancal postion nancial poaiticn
BED Circular No. 08 dated June27, 2008 issued by SBP.
Bipess
452,10 Forward looking information:
ANl BaeiCal W Coairy Danke £.379,106. 1% S 264,958 4 IFRS 9 requires incorparaling huture econamic conditions: into the measurement of ECL. Future economic conditions are incormorated by
Balances with olher MFBs / Barks / NBFls 11,186, 362,783 11,186,352.783  7.547,109 B4t T7.547 109841 adjusting estimates of PD 1o relect about the stage of ic cycle axpected 1o be prevalent in the economy as-and when
Lending 2 financial instutions. “'"l’“:'w - RFE2SN0000  2.762800,000 dlllun i wxpacied 10 arise in the future, The macroeconomic factors were selected based on management judgement and analysis of
et .:;’:: A Y ;g;:‘::: e ek toe GoP nd CP| were the most suitable for the Bank's customers. The GOP and CP! forecast
lm.ﬂ”‘“ﬂ .m"“‘lml"m‘“ B 008208085 6005008 085 weea sourced from Intermational Monetary Fund {IMF) which were used to determine forward kooking Point in time PDs (Pit PDs).
072 | 259 844 53,981 752,068 o 0
4522  Credit ratings o s
Balances with other MFEa / Banks / NEFis have the following credit ratings: Oy s the nsk ol fn laded witermal , people and system of from external events.
Oparational Risk Managerment is housed within Risk Manag and ol T ara in place ing
June 30, 2028 December 31, 2025 operational rsk aspects talaled 1o people, processes, systams, and exlsmal evards. The M: Rigk and
Ruwg = Bupess x oversess and moniors operasonal sk issues and its mitigation, The bank utiizes key OFM tooks, ncluding Flisk Control Seil-Assessmant
[RCSA Risk Indacaors [KAks), Rk Appatite and ational loss 1o the likelihood and seventy of ational risks.
AAA Unitad Bank Limited 16,408 834 0.15% 531 572,467 7.04% { ) Key ! g - oHe e . e
LYY MCB Bank Limted 1,501,023 001% 10,172,038 [ RE Y
AAA Habit Bank Lirded 126119 0.00% 82T 0.00% 454 Interest / mark-up rate risk
o it T i ey Aew Interest rate risk i e risk tat the vaiue of the financial nstrument willNuchiate dus to changes in Ine marke! nlere rates. The Bank's
A Tetenor Microlinance Bank 4,068 a.00% Afg2  0.00% Interest rale exposure is low due to the short-term nature of tne majorly of business B
:M Mﬂ:’:l:;‘:::ﬂn Bank Limited ‘J::ﬁ :m ‘l;::lx :g?: v SO hemi L W oy e o yiokd b £ oo » squy-m:h
i ' sty % airma on annining & balance botwean and under the sirategic guidance of Assets and Liabilty Comminee of Managemen
AR Baorerl Bark Limiled 4.004.042.418 35.B8% 3.000,010.426 B.75% {ALCO) " e oy
AAA Bank Alfalah Limited 1.767.077 002% 1.697,190 002N
AN Sarnba Bank Limaed 0.00% 1735675 0.00%
A Krushhal Bank Limited 1,506,761,095 13.40% 1000010003 13.28% 455  Markst Risk
ARA Tree Bank of Purjab 0.00% B128  000% z i i o " .
Ab U Microfnance Bank Limisd 1,360,812 Bo1% 544,287 001% 'l.ﬁw"** from vlum of positions of the Bank dus 10 acharss movemants in markel rales or
. Halan Nicrof Bank Limsed 1,120,206, 845 10.03% 1.000,006,575 P pne_esmasnnnmu foregn exchange rales, equily prices, credi spraads and commodity prices, resuling in a loss o eamings and
A LOLC Microfinance Bank Limied 4511.378.603 40.41% 2,000,284.247 26.50% capital
T'hIM-kMHIlKUnlmDnlouihl"Mufpﬂumdrlhmw-ﬂmbmh&nﬁwmmdwrbdbﬂvwﬂsluhnuﬂmd
Total 11,185, 100.00% 7 547 109,841 100.00% Liabiity Committes {ALCO], which are primarily responible lor oversight of market risk. The rsk
vanous 1ools for risk measurement and carmies cul SESS 18sts, using Baﬂ\lnwmul,davdno'ﬂumsmdmmspmsm by the
45.2.2.1 Above rabngs ade on the basis of avalabie rabngs assigned by PACRA and VIS raguiator

456 Forelgn Exchange Risk
Foreign exchange risk afises in case of an on balance sheet / off baance sheet assel of kabiity position when there i adverse exchange rale movement The Bank's exposure 10 s category of markel nsk s neghgible as the Bank has no foreign Curmency reserves and has menimal Iofeign curmency IrANSackon

Liquidity risk
Liquidity risk ks ha potantial for IS 10 an Nsitution afisng from efiher fts Mabikey 1o Meet & obligations of 1o fund INCrEase N a556%S a5 thay fall dud WIthou! INCUTING WNacceptable cast of kisses.
The Bank's Asset and Liability \LCO) sets Liquidy risk Cash Py Siatutory Liquiday wquicty E ting, Liguisity

Risk Management regularly monilons these metics. wwum1mmmﬂw ek monthiy.

4571 Assets & Liabilities - based on contractual maturity

June 30. 2026
Upto 1 month Over1lo3months Over Jto6months Over Gto12months  Over 1o 2 Years Over 2105 Years Over 5 Years Total
Assels Rupess
(Cash and balances with SBF and NBP 5.270.105.115 * = = ® * o 5.270,105,115
Balances with other banks / NEFls / MFBs 11,185,350, 783 - - - - » * 11,185.350.789
Lending to inancial institutions 11,745,866 367 - - . - - - 11,745,866 367
Investments - nel of provisions 40T N55TT 587 982,000 2 = 64,740,000 - T 6,450,837 5TT
Advances - nat of provisions 7.802,016.3%0 6,134 264,650 11650817 T4 3,005,067 652 B0 497 612 308748234 = 48.533.412.052
Prapety and equipment B6.255 503 104,238,129 200,311 635 19,723,221 214,281 242 264,125,899 559,843,855 1,728,779, 484
Right-of-usé assels 26908 368 52,533,881 75,530,501 142,376,343 261,826,524 580281619 484 581 368 1,608, 858,614
intangie assats 45,200,107 19,570,679 35,418,803 45,577,012 17,922,180 246,503 527
[Deterred tax asset . i - 3745867212 - 3,745,887,212
Other assets 6,809,139 685 . 38,406,212 10,040.254.116
Total 50.539.070.985 3 23.307,747.135 2,097, 764,181 1,06%,753.565 101,554,857, 47
Labiimigs
Bilts payable 145,891,354 - - = = = - 145,891 354
Deposit and other accounts 45.544.926.008 9.267.795.883 15.322,467.408 3,305,297, 895 s1a3sa . 86,193.686.801
Leasa Liablites 2530382 R 30,759.399 L AL 222.204. 668 481 880,542 535,850,288 1,782.255.137
Banowings inchuding subordinated debt 3,052,148,000 - - - - 720,160,167 ,000,000,000 7672308, 167
Other Babilites 2.418.638.540 - 108,166,014 21.082 856 105 413277 =
52.084.134.205 TSR 500082 9.290.555.202 15.608,055.600 AHasenT B.430.765.109 3035059288 B8.445.441 9048

Off balance sheet

'-m W _Im W W _m' _m "—mw

—_—
Re o (1.525.063.300) (232.301.185) 2.845.060.816 7.708,791.502 11,450,821 (1.486.148.233) {2,750, 105.683) 3,109.416,001
Share capial 4250 848,817
Advance against issue ol shares 2.000,000,000
Capilal contribulion resene 600000000
Stalutory and ganeral resenes 1072708248
Daposnons’ protecion Tund 622,585,367
Surpius on revaluation of assels 5.659.276
Accumuliud iosses i)

3,109.416.001
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