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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 June 2026

SHARE CAPITAL (Audited) (Un-aucsed)
From January 01, From Jamsary 01,
31 Authorized capital 2026 to June 30, 2025 o June 30,
2026 2025
June December June Decombar 30.1  Realised gain on: Mate Rupeas
2026 025 a8 202%
(Mumber of shares) Rupee: Fuupeat Federal govemnment securiies 561,805 7121473
1,500,000.000 1.500,000.000 Ovdinary shares of fis 10 sach 15,000,000,000 15,000,000,000 T A
232 Issued, subscribed and paid-up share capital 302 Realised gain on:
June Decembar June December Met gain on financial assets (debl instruments) measured al FYOC! 232,000 6,597,376
20 205 . 20 MNet gain on financial assets (debt instruments) measured at FYTPL 220,805
(Number of shares) Opening Balance: Rupees Rupesas
561,905
75,000,000 75,000,000 Ondinary share of Rs. 10 sach fully paid in cash 750,000,000 750,000,000 31.  OTHER INCOME ———
T58,888.711 555888711 Ordinary sharo of Rs. 10 sach issued at discount 7.598.887.110 5 508 887,110
e s ST R — Gaan on sale of property and equipment - net 11,960,840 -
LRI R AL Rl Gain on derecogrition on subordinaled debt 211 - 6,678,382
Mavement during the year Others 253,061 2.431.302
- 200,000,000 Ordinary share of Fis. 10 each fully paid in cash 2,000,000,000 —_ezapn ___siogeet
534288711 B34 B88.711 8,348 887,110 5,348 887 110 32 ‘OPERATING EXPENSES
Closing Balance
Total compensation expense 321 1934873855  1.367,172.563
TSM00000 275,000,000 Ordinary share of As. 10 sach hully paid in cash 2750,000,000  2,750,000,000 Diraclors' lees and ol = 12148874 3,000,000
558,888,711 550,888,711 Oecirary share of Ais. 10 each issued at dscourt 5,508 887,110 5,586 887 110 Printing., stabonery and penodicats 9,942,750 28,340,953
e i e i Acvertisement 56,754,851 45,511,568
4888711 B34.888.711 8,348,887,110 8,338.887,110 Rent, rales and faxes 5,140,658 28637223
DIMCe running expenses 27,481,568 43,317,345
. - Discount on issus of share (4.080.040.293)  (4,089,040,253) Venicle rnning expenses 90,441,370 51,516,633
i — S————— —————ats Inswrance 118,328,757 58,745,961
BT, SR, — RO, ST, Dffice securty | personnel services 92342608 82717648
Janitorial services 75.522 866 24,164,075
23 Patern of Shawhoking Repairs and maintenance 126,805,822 56,054,987
Communication 44,487,858 34311921
June Decambar Jung December Travel and transportation BT.913,087 90,498 532
2026 2025 2026 2026 LUtiliies 84,870,535 93,561,486
Wy Bpan Fpma IT mupenses. 122700426 50,686,653
SO1,140827 591,149,827 Atk (Private) Limined 5911488270 5911498270 ‘L;:'ﬂ:: PO Chapes wn:: 38,089,282
210619,137 210,619,137 TPL Corp Limited 2.106,191.370 2,106.191,370 ) - - s
BIBT 39T Kash Hokdings (Private) Limited WAGTAD 3197470 sy Wow
e — e T Depreciation on property and equipment 12 112,598,250 62,515,866
T —SRRCN _ BMRSTE, Depreciation on right of use assels 1 155916823 102.850.779
234  The Bank has one class of ordinary shares which cany no night to fxed mcome. The shareholders are entified i receive divdend as :" R RSSCH) AN = :“ang ‘:':;_'x
declared from time to ime and are enfiled 1o one vole per share af the meeting of the Bank Al shares rank equally wilth regards to i "
the Bank residual assets 3.208.673.261 2311833 747
311 |, 74
4, CAPITAL CONTRIBUTION RESERVE ey S
On Januarv 17, 2025, FINCA Rs. 600 mallion wilh the Bank as part of the share purchase
mﬂmmeamm«mrUAwTPl.cu-pbmwamdmulPrwaanmd This amount & non- {Budited) (Un-audsied)
repalrigble and represents no curment of fulure obligation on the part of the Bank and / or any of its shareholders fowards FINCA From January 01, From January 01
Microfinance Cooperatief LA 2026 10 June 30, 2025 1o June 30,
June December 2026 2005
2026 2025 221 Total compensation expense Note Rupees
25. SURPLUS ON REVALUATION OF ASSETS - NET OF TAX Rupees Rupees
Fees and allowances eic 25,632,945 24,008 854
Fair Value Surplus on revaluation of: "":'“0““ TenumaniiGn -
- FVOCI - detn 9,343,075 15,220,186 e o il e
Charge for defined benefi plan 74,133.263 55,342 547
Deferred tax on surplus on revaluation of: Contribution 1o empioyees provident fund 61,214,441 T AT2A9T
- FVOC! - debt (3.643,800) (5.939.384) Rent & house maintenance 6T T 201314988
Utiities 194,220 48,656,083
5,699,275 9,288,802 Madical 98 660,881 1,630,726
S A S, Conveyance 17,008,760 14,904,531
T AND Stall insurance 16,574,814 7,561,435
Contingencies Staft mesical insurance 24,328,190 25,611,349
Empiayes old age banefit 20,290,685 19,145,019
{a) The Punjab Revenue Authority (PFLA) issued a nobice 1o the Bank regarding allaged shorl payment of sales tax on senvices Mobde - 3 12,003,033 10,807,056
and shortiall in sales tax withheld on taxable services for financial years 2020 and 2021. Afer submession of replies and Sttt . jon 71 5'"5'“7
hearings, PRA passed an order dated June 16, 2025 creating a demand of Rs. 195308 milion along with a panalty of Rs. SaLon S, LI
9,820 millipn for both years. In additon, detaull surcharge is chargeable under the Act, the amount of which is dependent on Overtime 77,604 1,374,608
the date of payment and coninues 1o accrue until setiement of the demand. The Bark based on advice from its tax Fues and maintenance 185,333,850 135,155,126
consultants, has filed an appeal before The compelent appeliate authonty. The bank has also pad under protest 107 of the Recrument related expenses 1937515 28,650
disputed demand Rs. 20062 million Empioyesa engagement expense 8,207,747 2615138
PESSI 122,100 793,509
b} Duning the financial year 2016, a demand of Ris. 9.315 million was raised by the Deputy Commissioner Inland Revense (DEIFR) Driver Allswance 17,844,294 10,714,138
through order passed under Section 3 of the Federal Excisa Acl, 2005. Baing aggrieved, the Bank prefermed an appeal belora Oihers 1,782,027 1,800,424
fhe Commissioner Inland Revenue (Appeals), which was dismissed vide order dated September 21, 2020. The subsequent
appaal balora the Appellate Tribunal inland Revenye (ATIR) was also dsmissed through order dated Saptember 20, 2022, e s
The Bank has now tled a rederence before the Honorable Lahore High Court trough ts legal counsel, which is curmently e
nding adjudication
e | 32.2  Auditors' remuneration
{€) A fraud incidert was detected at the Satellite Town Branch, indi, iInvolving fake gold ormaments, linked to S5gold
backed logn accounts with outstanding principsl of As. 52 68 millon. These gold omaments weie valued al As B2.05 milion Audit tee 3,000,000 2,500,000
Since these gold omaments were fully insured under the fidelity clause, the Bank had lodged & claim with the Insuance
company for the full gold value 3,000,000 2,500,000
{d) Since the modent order 10 feduce the probabibty of such stances. a3, OTHER CHARGES
Furthesmore. the management 1S confident Mwmmmwﬂmal thie putstanding clams and no adetional
financial impact is axpected nm«msﬂsmamqmﬂmmdﬂs :mummmw P sap 24 i 72,000
albove the StUIony TequINEmENt, in order 10 cater for any et regUting mm:.::smv . 11387485 30694831
Bank's AJK Dperations: —
11,387,485 30, 766, B3
{d) During the previous years, the Deputy Commissionar infand Revenue (DCI) passad ordars under section 122(1) of the
Ordinance for the Tax Years 2019, 2020 and 2021, thareby raising an aggregate tax damand of As. 32 323 mdlion Fesling 330 Ths penalty paid of Cash reparting
aggrieved, the Bank pretered appeals befors Commissoner Inland Revenue (Appeals) [CIR(A). who vide orders dated
December 19, 2024, partially confirmed 1hé aggregate demand to the tune of Rs. 12766 milion while remanding back the (Audited) [Un-audsied)
remaining demand 10 DG The remand back MOCKIKNGS aré undinaay 1l this dale From January 01, From January 01
2026 1o June 30, 2025 o June 30,
(e} Durng the previous year. the DCIA passed oider under secton 122(1) of the Ordinance for the Tax Year 2022, theraty 2026 b 2095
'“iu';" 0 taxable loss by . 14.685 millon. Feeling aggrieved. the Bank prelerred sppeals belore CIRA) which s pendng | o, cpen | 05s ALLOWANGE AND WRITE OFFS - NET Note e M
252 Commiments Creait loss aliowance agains! loans and advances 341 48387974 45749888
There are no significant commilments as al June 30, 2026 (Decembar 2025, Nd) Bad dets wrilten off directly 112 18088112 11,170,672
Recovery aganst advances previously writlen off (191,460,584)  (145,113,757)
(Ausdited) (Un-aucited) PPN
From January 01, From January 0, ) ___{86.199.197)
2026 to June 30, 2025 to June 30,
026 s
. MARK-UP / RETURN / INTEREST EARNED Notw Rupess ————— [ Aasdfited) [Lin-ausitet)
From January 01, From January 01,
Loans and advances B122344730  4.292.278,803 2026 to June 30, 2025 10 June 30,
Ivestments 266,486,430 337,780,704 2026 2025
Landing to financial institutions a84,515,542 - 341 Credit loss allowance against loans and advances Mote Rupees e
Balances with ofher MFEs | barks { NEFis 401046606 367341313
S —— Against advances 48,549,830 46,748 888
FA | 9.257,383.407 _ 4.0947.401,000 Aganst ather assets {201,858) %
27 interest Income ___aa357g7a a6 A Ees
iCalculated using effective interest rate method) recognized on: el
3. TAXATION
Financial assels measured at amortised cost 8988808077  4,657,150,080
Financial assats meas.sed at FVOCH 202,005,250 Curent - for Ine peiog 351 (H17.006.619)  (71.153,425)
Financial assots measured at FYTPL 98,245,670 Deterred - for the pariod " (52,404 408)
4,857 401,000 — ) BT
S iSSR0 (123647.634
2B MARK-UP/RETURN / INTEREST EXPENSED
351 Theee 5 no refationship between e curment tx expense lor the perod and product of applicable tux rale
Deposits 4464080585  2.066.620,632 5 The provision for curment tix expense i based on Allemative Corporate Tax under Section 113G of the income Tax Ordinance. 2001,
Bomowings 155,782,187 167.576.666 acooedingly, na numerical tax charge reconcilahon Nas been presented
Subardinated loan 47 BT3.555 .
Loase liabiities ] 110,329,277 80,342,915 (Aasdited) (Un-auited)
—— e From January 01, From Jarwary 01,
4TTRO54584 _ 3114548213 2026 to June 30, 2025 10 June 30,
026 2025
1 g rate method —tTTREAEN 3114648212 36.  BASIC AND DILUTED EARNINGS PER SHARE Rupees -
3. FEEAND COMMSSION IMCOME Prafit lor e peniod 1,501,741,008  200.185.326
Lo processsing fee - et 568,281,864 456532037 Homb
Branchiess banking income: E23] 143,447,380 9872824
Beanch banking customner lees 18,701,741 48.074,558
i e 153 ‘Weighted Everage number of ordinary shares B34 888,711 B34 BB 711
Earty settoment charges 2017787 126,801,336
Caed rolated foes 24,497,520 ;7870 fpees
1.061,606.780 693,061,867 T S - -~ PR - . .X
291 Branchiess banking income 361 Diuted earmings per share has not been presented separalely as the Bank does nol have any convertible instruments In
Lending charges 127,915,991 .
Commission incoma from bl paymants. 236,385 277459 (Auditod) (Un-audited)
Foes on payment and monay tansler senices 13,024,772 8,157.196 From January 01, From January 01,
Fees on cash withdrasl 2052755 1,260,354 2026 to June 30, 2025 10 June 30,
Otthers. 217,477 177,813 028 2025
37, CASH AND CASH EQUIVALENTS Mot Aupers ————
143,447 380 BATZ 820
30 GAIN ON SECURITIES e Cash and balances with SBP and NBP 7 53T0105,115 1,879,478 802
Ealances wiih ofher banks 3 11,165,353,783  7.710,331,296
FResised 561,905 7921473 Less: Instruments having matusity more than three monihs {4,100,000,000)
Unseaissd (454.000) &
12.335,458,898 9,569 810,098
— s T —_—
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 June 2026

38  STAFF STRENGTH 0.9 Mty profile
Banking /
- Support i The weighted average duration of the obiigation is 4 yoars.
wtatt el wtatf
Rupe 4010 Risks associated with defined banefit plan
As at June 30, 2026 (audited)
Pesmanent TE &8 1439 The datined benetit obligations may axpose the Bank to actuarial risks such as longavity risk, salary increase risk and withdrawal rate risk
Contractual 198 19 215 a5 deecribed balow
Longevity risks:
MFB's cwn staff strength al the end of the period 857 [ 1854 The ,,s..?,'
rises When the actual stime of ratirees |5 longar than sxpactation. This rek i measurad at the plan leval ovar tha antina ratines population
Average number of employees duting the period 971 &80 1,660
= — Salary Incroase risk.
In@ most comman toe o it Is one Where the fi it | tinal salarv, Ina risk arisas When the actua increases.
As at June 30, 2025 (un-audited) z :
e e S i — i are higher than expectations and impact the llablity accondingy.
Confractual 218 19 235 Wrthdrawal Rate.
The rigk of warying with th 1 8 ! & sk 1 the benalit cbligasian, Thy the liabslity
MFB's own staf sirengin at the end of the period 584 62 1688 can go sihes way
3. NUMBER OF BRANCHES . M TION OF AND KEY F
Ln-audded
June 30, 2025 June 30, 2026 {Audited) June 30, 2025 {Un-audted)
i) salf::;:m Koy fhone Koy
Executives | President /| Exocutves | prasidert/ | panagamart
e Personnel o0 Persannel
Directors) Diractors)
Branches at 1he beginning of the period n4 - 14 - Rupees
Openad cuning the perod - E:
ns E 14 f Faes ard alowarnoas 12,148,874 » * 3,000,000
Less: Ciosed during the pariod . ; Managarial remunatation
i) Fixed - 5,083,833 54.861.002 8.000,000 36314660
Branches at the end of the pericd 114 - 714 : i) Variabla . ;
Cash bonus | ewards A - 36,650,551 . . ,
40.  DEFINED BENEFIT PLAN Contribution to defined contribution plan - IFT A0 4.578,251 - 3,025,034
Rent and house maintenance - 2,025,533 21,884,405 . 3.200,000 14,525,938
0.1 General Description Unities - - - BODOOD  2,609.982
As disclosed in note 6.9 2, the Bank operalées an unfunded gratuity scheme Tof all s employees, who have compleled minm Modical = 506,383 5,496,095 1,021,508
qualifying paricd of servica, Gratuily is payable to the emplayees on the cossation of employment on death, reliremant, resignation, Crhers # 1,605,444 20,355,187 2286332 21,369,839
o pa disanility. The i retiremant age is 60 years
Tatal 12,148,874 8,478,623 144,025,501 3,000,000 14,266,332 78,807,262
The gratuty Is payabile under ha Sollowing policy rule
Lengih of senice less than 3 years Mil Number of parsons a 2 7 14 1 12
Length of senvice greater than of equal 1o 3 years D month's basic salary lof each year of service
402  Mumber of Empl undar the Sck a2, FAIR VALUE MEASUREMENTS
Fair valse measurement delines tair value as the price that would be recedved rom the sale or an asset or bald to transter a lablitv in an
The rumber of emgloyees covered uncer the following cafined benett schemes are orderly ransaction batwesn market participants af the measurement date.
June December
2026 Tha tair value of quoted sacurities othar than those classified as amortized cost. is based on quoted markat price.
Numbers Numbers
The tair value of unquoted debt securities, fooed barm loans, ather assets, other liabilties, fixed term depasits and barrawings cannat be
Gratuity schame 1.704 1082 calcudated Wih sulicient refabiiily due 0 he absance o a cument Bnd active market Tor these assets and ladiitles and refable data
reganding market rates lor similar instruments.
403 Principal actuarial assumptions
- In the opinion of the management, the tar vaiue of the 0 AsseNE are not dittarent fron their carving
The disclosure macde below are based on the informalon incheded in te actuarial valsation report of the Bank as of June 30, 2026 valuas 8inca thesa are ather SNOf-18Mm in NAILEE o, In the cA58 OF CUSIBMer |0ANS ARG deposits. are treguent rapricad
June Decamber
2028 2025 b .
% The Bank fair values using the following fair value hisrarchy that reflacts the significance of the inputs used in making the
measurements
Discount rate used lor prafit and lass charge 11.00% 12.25%
Discourt rate for petiod | year and obiigation 1.75% 11.00% 11 Fair vi i in activ tical r lihilit
oot ot o ey s s R Leve ar value using actve markets for identical assets or liabilties
June December Level 2 Fair value measurements using inputs other than quoted prices included within Level 1 that are obsarvable for the assals
0% 2025
Note - Rupess ———-
Level 3 Fair value measunements using inpais other than guolted prices included within Laval 1 that are observable for the assets
404 Present value of obligations 140,681,087 383,217,115 or liability, edhar direcily i.e. as pnces) or indirectty (Le. denved from prices)
405 I
Movemant In payabie under defined banafit schemes Financial et PRI loved 1
Opaning balance 369217115 289,704,451
Cortribution made during the period | year {311,228,337) - Currently, no linangial instruments are classified in level 1
Charge for the period / year 4061 74.133,263 84,887 311
Rie-measurement loss recogrised in OCI during the period ! yoar 4062 AT ETE 84789533 Financial instruments in level 2
Less: Benafits paid (27.988.678)  (50.144,180)
Closing a TG wiEE | Financial instruments inchuded in level 2 comprise of investment in market treasury bills and Pakistan investment bonds
408  Charge for defined benefit plans | Financial instruments in level 3
406.1 Cost recognised in the statement of profit or loss Currently, no financial instruments are classified in level 3
CArowrkhandcn St 45061020 | 56457089 | rye Bank's policy is ko recognize transfers into and out of the different fair value hierarchy levels at the date the event or change in
Prst sarvics cosl biontgm. = | circumstances that caused such transter takes place. There were no transfers between levels 1 and 2 during the year
Interest cost 18318421 28,430,231
BAEET I The table below analyses the financial instruments measured at the end of the reporting period by the level in the fair value hierarchy
into which the fair value measurement is categarized
4062 Re-messurements recognised in OC| during the period / year
Loss / (gain} on cbigation
Damagraphic assumptons - 12,694 543
Financial assumpticns 119,486 (1,536, 947) Carrying Fair value
= Expariance adusiment 36,798,188 73911032 amount
Tatal re-measurerments recognised in OC| 36,417 674 B4, 769 533
R e Cﬁ"l\"“ﬂ Level 1 Level 2 Leve! 3 Total
07 Sensitivity analysis value
HNote Rupees
Sigriicant actuarial for the barafit cblgancn o vats of aalary
incraase. The sansitivity analysis below have been detarmined biased on reasanably possibie changes of the respective assumptiane
OCCLTIG 81 the and of 1he reporing penod, white holding all other &ssumphons congtant:
" - ¥ On-Balance sheet financial instruments
Juna Dacambar
2028 005 Financial agzets measured at fair value
L —
100 bps increase in discount rate 35,841,835 14,720,624 As at June 30, 2026
100 bps decrease in discount rate T4 13511324 Invesiments 10 6,460,837 577 - 6,465,837, 577 6.469,837 577
100 bpa increase in expectad rale of salary increase TI0T4E 16,107,358
100 bos decrease in expactsd rate of salary ncreass 38,135,168 15,058,455 As at December 31, 2025
Investments. 10 65,443,102 780 6,443 102,790 8,443,102, 780
408  Expected charge for the next financial peried / year 5008528 109.157.063
43, RELATED PARTY TRANSACTIONS
During the year, the Bank's ‘comgrise of direciors, key personnel, i and empicyes retirement fund. Transactions with related parmes during the year, other than those which have been disclosed elsewhere in these financial statements, are as
fallows:
June 30, 2026 Decsmber 31, 2025
Ky Kasht Koy Kash
Abhl (Private) Abhl Fimtach i B £ Foundation
CEO mlnag.v,:ci Directors Limited L TPLCorp. | TPL Insurance Brovident (=20 m-\lgﬂmelm Dwectors  REH| Private Limied TPL CORP TPL Insusance 1
Fund Trust Fuund Trust
ADVANCES
Operning balance 25000000 115873468 - - - - - : 2 10,662,300 -
Adjustment - fransfer in / transfer out (7,680,011) (7,228.267) ¥ N ¥ - o - x e = *
Adition during the pericd | year 8,324 851 18,218,042 - . - - . 48,000,000 161172808 - . .
Aepaid during the period | year 1.486,725)  (9,731.766) - ‘ - - = (24,000,0000  (55.961,760) - - =
Closing balance 24146125 17131477 - - - - = - 25,000,000 ||5.8?3.12 = +
OTHER ASSETS
Interest { mark-up accrued - - - - - - - - - - -
DEPOSITS AND OTHER ACCOUNTS
Opening balance 1,883 837 43415207 s4.821 3472902441 - 10,326 895,000,000 8,038 364 B34 10,260,170 8e9T4 8,364
Adjusimenl due 1o change in releled parties - nel  [1,083,838)  (11,020,640) - - - - - - - - 83713 - 2 - -
Aecesved during the pariod ! year 108,968.778 61,683,406 601865 6,678,060.392 555,058,432 v 2,067 225,100 560 137,023,369 632,280 625 16,132,453 184,358,350,123 1000011176 895,000,000 -]
Withdramn during the period | year (108,965,775)  (76,400,050) (656,786)  (10,025.872434)  (404973.345) (610} (1627001,265) (11600 (135404185 [S99125.45€) (16082633  (180,885,367.682)  (1,000,000,850) .04
Closing balance 4 I&?E.m - 124,189,369 150,085 087 8716 2.235 123,835 7438 1,583,837 43,415,267 54901 3,472,962 441 10,326 285,000,000 8,038
OTHER LIABILITIES
Markup | retumn { imerest payable - 119,072 1133 159,083 1,681 L] 445
TRANSACTION DURING THE YEAR
Income
Mar-up / retum / interest eamed e 1,988,106 ¥ . 3 . = 1415803 3138478 =
Expense
Marrk-up / retum | interest expensed 1142146 605,426 - - - - - - B98.665 1,836,133 4261513 813 204
Contribution 1o provident hurd 277,430 4,578 251 - - - - - - - 7678.0M .
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microfinance bank
dune Decamber 4523 Investments in government securities
2028 2025
44, CAPITAL Y.L RATIO AND LIGUIDITY RS P —
Minimum Capital Requirement (MCR):
Paid-up Capitsd (et of lcsses) 3.108.416,001 1.602.651.705

Capital Adequacy Rotlo (CAR):

Eligitie Common Equty Tier - 1 (CET1) Capital (1.512:250,501)  {3.456,125,569)
Eligitie Acditional Tiar - 1 (ADT1) Capital - .
Total Eligible Thr-1 Capital (1512250,501) (3,456,125 568)

Eligitle Tier 2 caphal S e

Total Elgible Capital (TiertsTier2) [1,512,260.601) _ (3,458 135 563}
Rigk Weighted Asaets (RWAS):

Credit risk 22266246017 16,434,820 845

Cparaticnal sk 908,904,079 560,405,126

Total 24.174,160,8068 17055235071

Camman Equlty Tier1 Captial Adequacy Fatio -20.28%

Credn risk by industry sector
Federal gaverrment
Beaities 6.469.837.577 6,443,102 790 - = - *

4524 Lending to financial institutions.

Thar1 Captial Adequacy Ratio -20.28%

Tatal Capital Agequacy Ratie

‘§ |§ §

-20 28%

Gross | Hon | Gredit ioss allowance
June Decembar June December dune Decamber
2026 2005 2026 2025 2026 2005
Fupes:
Credst risk by Industry soctor
Faderal goverrmaen
securitios. 11,745 866,367 2 762,889 000 - - 3 &
# Nate 9.2, thase lendings are secured by market treasury bills and Pakistan investment bonds. Tha total market valus of these

market Weasury bills and Pakistan imvestment bonds are Re. 11.7 billken (December 2025 M)

4525 Advances

Advance against issus of shares
Cagital cortrbution reserve.
Statuiory and ganaral reservas
[Depositors’ protection fund
Surplug on revaluation of assels
Accumulated losses:

Tre Bark i required to Maneain minimUm Capital of As. 2,000 Mo and capaal adequscy P (CAR) equivalent 1o ot last 15% of its fsk Gross advances | Won [ Greditios
waighted assets. dune l Decembar | June I Decambar I June Dacambar
a“ For the and CAR the B Pakistan vide letier No. SBPHOK-BPAD-BACPD-FINCA-1103497 dated March J0ze e =) S . L]
11, 2026 has slowd the Bank 1o take into Bccount he amourt of Fs. 2 bition neceived from fts sponsor shareholdens (ABHI Private Limited) P
for the purpose of additional equity injection, being held in deposit account mairmained with the Bank as at the reporting date, Further, the
Bark was granted a spachic relaxanon by the State Bank of Pakistan (SBF) n respect of Captal Acequacy Ratio (CAR) vide leser No Cradit risk by Industry sector
ERARUMBLOVFAIFRYTINC i Sovwatie 11: 2084 (tlr 8 o 49) sor oo —E S T T S I SR poren s
442 Bank uses standardized appromch fo calculation of Credit risk weighted asset. Under this approach, the fisk waighted amourd of an o
balance snest asset is detsrmined by multiplying s curment book value {inchuding accrusd interest of revaluations, and net of any specific 45.26 Concentration of credit
on or assach A Tisk weight as State Bank of Pakisian through ACFID Circutar No. 01 of May Credit concentration risk arises mainly dus 1o concentration of expasures Lnder viricus categories viz.. mmy . gecgraghy, and wingle |
‘E' i @roup borrowar chigor. Within crectt portfolo, as a prudantial measure aimed at bater nisk
Far the waighied assets, avenge e bank cver tha past hnee years i Lised. Figures for riske, o SBP has peescribed regulatory kenits on Banks’ mexinum exposuse 1o single 8rd group abligors. Within fe SBF imes, the Bark has
‘any yoar i which (roas INCOme is negative ar Zerc is g average hurthar dafined limits to avord excessive concaniration of portioho
P RISK MAMAGEMENT 4527 Definition of default and cure
451 Risk Management Departmens "
The Bank considers & fnancial nstrument n defaull when.
[Banks mainlaing & struclured approach b risk The nak Ialodwmchdﬂnskmicﬂo] The
Board of Direciors (BoD) has authorize a framework Across the Tha instrumant is conscared credit-mpainsditransterred to stage 3 for ECL caloulations in &l cases of is advances 10 customars, ard
bank. The Baard, via s Board Risk and G its MMMSMHMH tha borrower becomes 90 ifor ganaral ars)
P, o i - ::n::;u:md:;hm balances, defaul cccurs when required Intraday payments are ol settled by the close of business, as outined i
+ Barice alignment and oversight of ek manageeant Ais part af the cualitative asssssment, even i the 90-day freshald ien't mat, the Bank considers a custcener in dafmult f any of the fabawing
Fcbust Policies and Procedures: Provides a framewark for managing risks efectively evants accur, indicating uniikeliness 1o pay.
pu . Moriicring, and Infrmaticn Systeens: Enabies sccurale sssessment and tracking of fisks +  Thebonowerldscensed.
Enmaes: prlclen and procedusms. - Amatsrial dacrease in the undedying colitaral yalus whets recoveny s expacted from the salla of the collatersl
= Acovenant bresch nal waived by the Bank
4512 Risk Management Architoctisr Pendirg ligations:
Crmtlit ik -~ . Tha barower is unabile to pay due o any ather reason.
- Feviews, completes, and condy g Belt proposals by s
Credit Adminisaticn Department Furs
colaers!, spects of the credit portiolio
Ensures that all legal and procedurs requirements are mef during the lending process. A financial instrument Is considerad “cured” when It Is reclassifiod gut of Stage 3 (detau). This oocurs when none of fe default crteria
mantioned above are present. Critically, Bnancial assets eannct move directly from Stage 3 to Stage 1. Theee is a minimum B-month
‘Operational Fisk Managemard Urit jprobaticnary panod for any assst mosing from Stage 2 fo Stage 1. Aber bumg :umu {moved odol Stage 3), the asset wil bedn::ﬂlu!ns
- Focuses nn-uamnyng ssessing, and miligating operational risks (e.§., cparstonal issuss, process gaps, system falures, human eror). Stage 2. This s
- minimize and e sagnificant decrease in credit rak
Market and Liquidity Fisk 4528 PO estimation process
- Monitors Gnd conrols interest T, prices, and WBABUrY-reiBled risks, BNSLIING ACIVIIES 18 CONUCINd Within approved Amits and
requistony requirements. 45.2.8.1 Advances
- Ermures sullicient liquickty o meel cbilgations gh ef cash flow Turing owersigh, plarining. The banks entis |oans and advances porticio consist of Advances. Advances comprises agriculture. livestock, enterprise. gold and house
452  Credit Risk lnars. The Bank doas not have credil store card model far eorsumer landings, therefore, the Bank used delngquancy (day past due) based
mooal for sslimation of POS. Average monihly transiions 1o default of relevant dalnquency states wera converted Info cumant 12 months
The pessibility of menetary lcss to financlal instilusions arising due o the inablity or unwilingness of a counterparty to perform a ot in time FO= models. The Metime PO y applying a maturity profile to the currant 12 months PO. Data from
commEmaent a5 Der the agreed terms and conGtions, inter alla, on accourt of lending, Wading, heaging, settiement, and ofher Anancial 1 January 2017 till dade has baen used for PD estimations.
transactiona
\.‘.mun ruu is managed though the credit palicies approved by the Board; a defined credit approval mechanism; use of intsmal rukmnp 450 53R baluncus
, Fevviaw, and manitoning of kaans; Far tha Bank's market sk analysas publicty as financial
Mr worthiness. of CounteMparnas. Dmm FeQArting he creck poﬂrol-o ‘arg taken by Me Assat and Liabdity Committes (ALCO} anﬂ and othar extemal data, 8.g., tha rating of good rating agency. PDs of axtemal ratings are sourced from studies of intemasonal credit
Management Risk nd Complance Commities. Tha Bank is commitled 10 th approprate level of dua dligance 1o ensune fhat credi sk is agercies such as. SAP Giobal and Moody's
Kiuniified and analyzed diligenily, ensuring that credii commitmants are appropriately sinuctured, priced (i ine with market practices) and
documanted, The Bank has a Credt Risk Procedural Manual and a Credit Policy in place to strategize and gover the Bank's overad lending
siratogy 4529 LG estimation process
ML Wt i i Al The Bark sagments its corsumer kending products inta smallar homogenacus segmeants, based on key characteristics that are relevard 1o the
Juns 30, 2038 Dacambar 31, 2035 astimation of future cash flows. The bark caloulate LGD of each segment based historical experionces of cash recoveries from defaults
(inciuding settiemeants), cost and time of recoveries. Effective interest rate or approximate therecd has bean used 1o discount recovenes ta
Baomcssaper || Balarce as per e dasa of detault. Data fom 1 January 2017 til dats has been used for LGD esimanons, For recewvables rom the barks, mvestments and nano
Mommereatof | e |TossEmentatl, lening, the Bark used LGI percentages prescribed under Base! Foundation — inemal F-IRE) approach ECL under
Sl BSD Crcutar No. 08 dated June27, 2006 issuad by SBP
Aupses
45.2.10 Forward looking information:
Caish aind balances with treasury banks 5.279,105,115 = B963,364,356 : IFRS @ requires incomparating fture ecanamic conditions into the measuremant of ECL. Fututa sconemic conditions are incorparated by
ESuieicint W ot MIFE | iy £ S 1LINARTE TERERIE (A 10,301 adusting essmates. of PD 1o reflect expectations about the stage of sconomic cycle expected 1o be prevalent in te scanomy as-and-when
Lttt t ruaniciad Inadiutions: TLTA8 ASA A7 g, 2,762 PERIGEE e an0,000 detaut is axpected 1o arise in the fuiure. The macreessromii: lactors were selected based on managerment judgement and analysis of
'"";':"’""’"" l:g.:?m - 12.&‘ ws;::&‘a?'-"':: - '“' rales. GOP g ciared 1o b 1he most suitable for the Bari's customers. Tha GDP &nd CP1 farecast
"“‘Hm’ .Imlm!'m‘a A 128 g :0&5 ﬂ:si“w :0!5 were sourced from Intemataonal Monatary Fund (IMF) which were used to determng forward locking Port in bme PDs (Pit PDs)
93,424,235,022 963 70368255 844 53961 792 098 453 Operational risk
4522 Credi ratings
Balances with other MFBs / Banks / NBFis have the following credit ratings: Operational risk is the risk of lass resulting from nadeguate or faled intemal processes, people and system or from external everits.
o Risk ard BCM i place addrassrg key
[ JugES0T008 ! aChAy 1, 2023 aparational risk aspects related 1o pecple, processes. systems, and extemal events. The Management Flisk and Compliance Cammines.
Bating [ Fupons . [ Fupwss ~ aversees and montors operatonal risk issues and ils meigation. The bank Utiizes key OFM tools, including Fisk Control Sell-Assessment
ARA B 16,308,83 018 531,572,467 7.048% (FCSA), Kay Risk Indicators (KRis), Risk Appetts and operational loss data, to assess the bedhood ard severty of operaticnal nsks.
AAA MCH Bank Limied 1,561,023 001 10,172,068 043%
AAA Hani Bark Limited 125118 0.00% 308,277 000 Intarast / mark-up rate risk
AN <M Harh L iniied A0 AD0% RoEM  -0ank Intares1 rate risk is the risk thial the value of e inancial instrument will luciuale due 1o changes In the market interest rales. The Bank's
A Talpror Merofinance Bank 4088 0.00% gz 000 Inlerest rate exposure is low due fo the shor-senm nature of he majonty of business Interest rate sk is ak;
AAL Al Rank Limiteed T4 LA 181 802 om Thaxibhe eredit pricing mecharisn and variable deposit rates. Optimization of yield is actievid through e Bank's investment strategy which
s eloklie My curice, B | gt WRIB 067 o MR 0O aifms on anaining & balance batween yield and liguidiy under the strategic puidance af Assats and Lishilty Comenitise of Management
AA Sonen Bank Limied 4004042418 35.86% 3.000,010,426 3TN ALCO}
AAA Bark Altalah Limfled 1,787.077 002% 1,687,180 0.02%
AA Samba Bank Limited 0.00% 173,575 0.00%
A Khushhal Bank Limited 1,508.751.005 12.40% 1.000,090,013 1325% 455 Markot Risk
:‘:‘“ S::;m P"E"" PPty M“L“m' ;‘1;: ::’: I is the risk arising from changes in the value of on ard off balance sheet pasitiars of the Bank d " in o
B e T bl 1.‘“:“.&" i, |_ano_ane‘srs |z‘zs~. pricas such as inlerest rates, foregn axchange rates, eguity prices, credil spraads and commodity prices, resulling in a loss to earmings and
A LOLE Microfinance Bark Limed a041% 2000204247  28.50% capel
The Market Fisk Unit manitors the impact of price and rale movemenls on the Bank’s portiolios and periodically reaports 1o the Asset and
Total Liabdity Committes (ALCO), which are primanly responaitle for ovensight of market risic. The nsk managemsant depanment has developed
vanous tools for risk measurement and canies cut sress teats, Lsing both intemally developed scenarios and scenance prescribad by e
45221 g & o availabie ratings requiator.
456 Fareign Exchange Risk
[Foraign exchange sk i shoet | oft assat of ¥ po ad Tha Bank's o this of markes risk is nogligiie as the Bank has no foreign cumency resenves and has minimal fonsign curmency Fansaction
Liquidity risk
WLiquidity riskl is the potential for lods ko an ingtiution arising Trom either its inabiliy to meet its ablgations of 1o und increase In assets s they 1all due without incLeTing unacceptable cost of loases.
The Bank's Asset and L (ALCT st il d fibility Licquicity risk i 0 [ . Statutory Liquidey liquidity gaps, stress testing, and various Bouidity ratos. Liuicity
{Risk Management regularly maoniors hase metrics. and e ALCO reviews liquidity nisk monthly,
A5.71  Assets & Lisbilities - based on contractual maturity
Juna 30, 2026
Upto I month  Owee 1to3months  Over 3to 6 monthe  Over 6o 12menths  Over 1 to 2 Years Ower 20 5 Years Cver 5 Yoars Tetal
Assotn Rupees
Cash and balances wih SBF and NBF S.270.105,115 - - - - . 5,270,105,115
Balances with ofher banks /| NEFls / MFBs 11,165,353,783 - - - = a ry 11,165.353.783
Lending to fnancial insinutions 11,745,888, 367 - - - - B - 11,745 888 367
Investments - net of provisions 4,497, 118577 087,982,000 - - 984,740,000 - - 6,460,837 577
Advances - net of provisions 7.802,016,390 6,134,264 650 TLES081T 474 23.036.067 692 601,467 612 308.748.234 - 48,533 412.052
Property and eguipment B, 255,500 184238129 290,311,835 nerazn 214,281 242 4125809 558,843 855 1,728,779 484
Right-al-use assels ;6908 368 52533801 74,330,501 142376343 261,826,524 Se0.281 619 469,581,368 1,608,858,614
Intangitie assets. 46,290,197 39.324.951 42380725 19.579.8T9 35,418,803 45577912 17,922,160 246,509 827
Dedamad tax assst i : . 3 . 2,745, 887,212 5 1,745,887,212
Other assels 9.599,139,635 17,038,356 84,750,863 . - . 38406212 10.040,254,116
Total 50,535,070,585 7 R26.28 977 12,143,619,198 AT 2,087 764,18 S EIETE 7,085 753,595 107,554,857 947
LEabilitine
Bils payable . - ” i % n 45,691,354
Deposit and ather accounts 7520 544 453 0,267,795,803 15,322 487,408 3,305,207 895 5123335023 2 6,103,686,801
Leasa Liabities 28,730,678 30,758,309 180,302 181 222204 566 481 860 542 B35,850, 288 1,782,255,137
Barroings including subordinated debt - - - - Tan, 160,167 3,000,000,000 7,672,308, 167
Orther liabelitias . - 106,166,014 21,082 656 105413277 - 2,651,300,487
7,658 583,162 8,208,555, 282 15,608, 955,603 3,548.585.217 6,430,780, 108 385,850,288 08,445,441,946
Off balance sheet - - - B . : 4
7,658,563, 162 1,288, 555,202 15,608, 955,600 1,548,585.217 £.430.769.109 1,835, 850,288 8,445, 441,9456
Took Assie [EEE R TRETE A (1A50ET 0% R I R N L 1
Represented by:
‘Share capital

Nawa-i-Waqt | 18 August 2026 | Page 17




