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“. CAPITAL ADEQUACY, LEVERAGE RATIO AND LIQUIDITY REQUIREMENTS Ruptos
Minimum Capital Requiromont (MCR):
Paid-up Capital {nat of lsses) 3109416001 1.602.651.705
Capital Adequacy Rotlo (CAR):
Exgibie Gomman Equity Tier - 1 (CET1) Capital (1L512250,501)  (3.458,125.560) Etnit by Inchatey sacler
Esgitio Addsonal Tier - 1 {ADT1) Gapital 3 : Fedodal government
- oo SARESTT_6.43102750 - : : ;
Total Eligibde Tier-1 Copital (1.512.259.501) (3. 560}
45.24  Lending lo financial institulions
Elgitie Tier 2 copital -
Gross [ Creank
Total Eligible Copital (Tier1+Tier2) (1512.250.501) _ (3,458,125 560} June Dacombar June’ Decembir June Docomber
2026 2025 2026 2025 2026 025
Risk Weightod Assols (RWAS): Rupees
Crod risk 23265246017 16,404 520,845
Operational risk 908,904,979 560,405,126 Credit risk by industry seclar
e e Fodoral governmint
Toial w24ITLISN00E TTpss oy Socuritos 11.745.866.367 _2.762.889.000 L i - %
Comenan Exeity Tiaes Gapenl Addequscy Fato. =t P As a9 56curod by mankst Boasuly bl and Pakistan imestment bonds. Th total market value of ese
m«m Pakiston imstment bonds ane Fis. 11,7 bilion (December 2025: Ni
Ther| Captial Adoquacy Raso -6.26% 20.28% st are As. 0 ).
Total Capinl Adequacy Ratio -6.26% -20.25% 4525 Advances
The Bank is tequired to mainiain minimurm caps 2,000 milion and capial adequecy rato (CAR) oquivakent to al loast 15% of its risk Gross advances Credi loss aliowance booked
woighiod assots. Jung December June June
441 Fortho purposs of cakcutation of MCR and GAR tho State Bank of Paistan s letes No. SBPHOK BPRD-BACPD FINGA-1 100497 dated Masch 2020 e 208
11, 2026 has alomod tho Bank 10 taks info aceount ho 20 {ABHI Privada Limited) Rpads
Tor the purpose of Addtonal equity Enjecton, el in it BCCOLN MainLained with the Bank A% a1 the reporting date. Further, the
Bank wis granted 0 spocific rolaation by the Stise Bank of Pakistan (SBP) in rospoct of Capitl Adeguacy Ratio (CAR) vido lotior No. Credit risk by industry sector
BF MFBS 11, 2024 (rofer 10 Note 49), Incidguals 50,073,775,041 38,162 579,357 307781802 258302150 540,363,880 606905165
442 Bank uses standardized approach for caloulation of Crodit risk weighiod asset Under thes appioach, the risk weightod amount of an on-
balance shoet 35501 is delamined by muRiglying s Curren book valuo (iduding sccrsed lalerest of tevaluations, and et of any specific 4526 Concontration of credit
igiht s providod by State Bank of Pakistan theough ACFID Circular No. 01 of May Cresit concantration s asises mainy due 10 o of under various viz, idusty. 9009 and singe |
14, 200, group b obiigor. Withis aimed al botter r f
For th ' st Incorma of thy s used. Figuros for rigks, the SBP gulatory banks® maximum exposure fo singlo and group cbGors. Within the SBP fimits, the Bank has
wmnmgw&mum&wamsmmmmﬂm 0 IvEvage. furthés i on of portiolo,
45. RISK MANAGEMENT 45.27 Definition of default and cure
451  Risk Management Department Dotum
The Bank considers & financial insument in cefault when:
Banks maintning & struciurd approach o risk manag The risk manag s bod by the Chiel Risk Officor (CRO). The
Board ol Din (BaD) and monkor the s ; 1o stage 3) for ECL in ol carsos of its advances and
bank, The Board. v and C ! the bank's 90 days past du on i payments fior
For treasury ., gl Intraday payments are not setied by the close of busness. &s outhned in
45.1.1  Hey Components of Risk Management 5 ) agr H
Active Board / Senior Managoment Dirgction: Ensuncs s¥alogic abgnmant and evorsight of risk managemont As part of the qualitative assessmint, ven if tho S0-day thrashold isnt met, the Bank considers a cusiome in datault  any of the lollowing
Fobust Posicies and Procedunes: Provides a framawork for managing risks . vibls occur, indicating UNBkolness 10 pay:
Adoquate i s Systems; Enabios sccurate assossmant and raciing of risks, The bomower s dectased,
Iomad i A mistorial docrease in th untderying collalinal vitkst whora focavery i oxpactad from th sak of th colateral.
45.1.2  Risk Monsgemont Architecture :Mmﬂ“wn'm e by o Dk
!‘xmm-k ik The borowe is unabie 10 pay due 10 any other reason.
Roviews, complotes. and conducts duo degonce on crodil proposals intialod by beanches.
Crodt Administration Depastment Cure
. APt of the
Cnsuros that afl legal prge A financial instrumant is considind “cured” whan it IS reclassified oul of Stage 3 (default). This octurs when none of the delaull critevia
> gl mentioned above are present. Critically, financial assets cannat move directly from Stage 3 1o Stage 1. There is a minmum B-month
Opovasional Risk Managomant Uil wmmwmmmmzw&m! mmm(mmmsma:wmﬂwdmmu
- Focusos on iienblying. assossing. gatng rieks (0. . PIDCOSS QapS, Systom fadunos, human airor), Stage 2. This o the curne and a
i operations Significant SHC0ase in crovt ik,
Markit and Liguidity Risk 4528 PD estimotion process
- Monitors and conlrois intarest rate, phces. and keasuy-related risks, enswing activites ace conducted within appeoved Emits and
:qummlmm I 45281 Advances
NS 1o M okl gh ettt g funding oversight, and contingancy pianning, The banks entire Kans and advances porticko consist of Advances. Advances comprises agriculle, livestock, enterprise, goid and house
452 Crodi Risk mmmmmmmmmmwmmwmmmmmymm:m
nwummdmmmmmynmmmdmm states. 12 months
The possibty of MONAary 0SS 19 fnancial INSEaons Mising dub 10 the inability of UNWIAGAESS of & COURENPAY 10 PO & point in tien F els. Th Hetima PD is developed by applying a maturity profile 10 tho cusrent 12 months PD. Data rom
commitment as per the agreed lerms and conditions, inter aka. on account of lending, trading, hedging, settiement, and ather financial 1 January 2017 tll for PD
transacEOns.
cmmuwwmmmwwmm a defined crodi appoval i intemal S22 Bank i
rovitw. and of loans: and the Bank .
credit worthingss of counterparties. Decisions the credit portfolo are taken by the Asset and Lisbity Commitiee (ALCO) and mmmmlm .. the rating of good rating agency. PDs of exiomal ratngs aro sowced om stixies of inemational crodit
Managoment Risk and Compliance Commitge. mmksmwuwwnuwdmmw«uﬂntmuk agencies such as S&P Global and Moody's.
identied and anal dilipontly, ensuring that creda structured, priced (in kne
mwmmmaummmumwnmmﬁeﬂm gion and g the Bark's
stimtagy. 4529  LGD estimation procoss
4521 Exposure lo credit risk The Bank based on key that tothe
Junw 30, 2026 December 31, 2025 estimation of future cash Mows. mmmmo«mw:mmnmmqmmmmam
fnciuding cost and tima of o rate of thereo! has been used 1o discount recovenes 1o
:l'ﬂ-ﬂ:‘ Maximum ‘:'WBP“; T dato of defaui, Data bom 1 January 2017 60 d fo L For rac from the banks, investmints and nana
b axposure et exposLID lending, the Bank Basal - Internal Rating Based (F-IRB) appeoach bo daterming ECL under
sl posson BSD Citculas No. 08 dated Juna27, 2006 issued by SBP,
Rifste
45.2.10 Forward looking infermation:
Cash and balancos with roasuey basks 5.270,105,115 - 9.863,364.056 E IFRS 9 requires incorporating future econGmic condiions. inio the measwement of ECL. Futura economic condions are incorparated by
Bualances with othar MFBs / Boriks | NOFIs 11,165.353.703 11188253760 TSIO8I 7547100841 ajusting estmatos of PD o refivet expoctations about the stago of oconcmic eyt axpocted 10 bo provalent in the Sconamy as-and-whan
Lending 1o financial institutions 11.745,866,367 - 2762EH0000  2.762:809,000 delault s expectad to arisa in the future. The macroeconomic laciors were sekected based on management judgement and analysis of
Ivpssments B.460,837.577 | 6443, 102,790 - GOP he Tho GOP and CF1 forecast
Advircos 45,530.412,052 40533412052 37 555.584,192 7 555,584,192 soaced national Moretan i " PDs)
Othar assots 9299660128 230660128  B006209.085  6.006.209.065 e o TN ey hioialtdesli
5 TOZE 00 SI0CITOZ08 | g, 1 el
4522  Creditralings 53 Oporaﬂon. al risk
Balancas with othar MFBs / Banks / NBFia hava the lollowing crodit ratings: O s the rigk of ing kiom o processes, peopie and system of from external events.
o Risk Manag i ithin R d ORM and 09 in place "
o | -"""”-M“ | RNM‘ operaional risk aspects related 1o people, processes, systems, and exiemal events. The Risk and C
Rating [_Fusees 1 Ll L] overses and moniors operasonal fisk issues and its migaton. The bank uiizos key ORM tools, inchuding Risk Contiol Setl-Assessmant
ARA Unitad Bank Li 1 i 531572487 ik (RCSA), Ky Risk Risk Appatite Ioss data, 10 55055 the kobhood and sovirity of opirational risks.
AAA MCB Bank Limiod 1,501,023 0.01% 10,172,008 013%
ARA Hali Bank Limidod 125,119 0.00% 6277 0.00% 454 Interest/ mark-up rate risk
: ':sm'-"‘““ 28401 :'m "‘":-x ::;: Interest rate sk is the risk that the value of the financial instrument wil uctuate due 1o changes n the market intarest rates. The Bank's
A alanor Micsofinance Bank 4968 5 4 e o ] 180 Inerest r controlied through
AMA  Alied Bark Limited Tz 0% w1802 0.00% bl " il Mot ol “mmmmu;‘:&?mmmmm
As Motstink Microfinance Bank Limited 1,515,567 0.01% 1011505 0.01%
mmaumngammbmw and bquidity under the strategic gudancs of Assels and Lial Committes o Managemant
AA Sonai Bark Limnited 4,004.042,418 35.06% 3,000.010.426 30.T78% ALCO). Yied 9 i
AMA Bank Alalah Limited 1,767,077 0.02% 1697190 0.02%
AR Samba Bank Lim3ed 0.00% 173575 0.00%
A Khushhall Bank Limitod 1506751905 13.49% 1000010013 13.25% 455 Merkot Risk
AAA The Bank of Punjab 0.00% 83128 0.00% a . . .
As U Microtnance Bank Limaed 1,368,812 0.01% s44.287 0.01% It s the risk arising from the vahse of on and off the Banik due 10 adverse movements in masket rates o
BOE. Hiskan Microfinance Bark Limited 1.120.296.845 10.03% 1000006575  13.25% prices such as interost rates, forign exchang rales, 6quity prices. credi sproads and commadity prces, resuling in 8 1oss 10 eamings and
A LOLG Microfinanc Bank Limitod 4,511,378,603 A0A1% 2.000,284.247 26.50% capital.
‘I'neMamnMummwmduﬂwmhmﬂmwmmmmmmlhmm
Totad Linbisty Committon (ALCO), which are primarily rosponsibia for ovorsight of market fisk. The risk
wwmmmmmmmmmmlmmmmmmwm
45.2.2.1 Above ratings ane on the basts of avalable ratings assigned by PACRA and VIS, roguiabor,

Thee Bank's ¢xposune 10 thes category of markel nsk & noghobio s the Bank has ¥ and has maremal forpag

Liquidity risk i thir potontial for loss 1o dn institulion ansing from dithar its inabdty 10 moed its obSgaBons of 1o fund INCroasd i assets as thay fall dud without Incuering LNaCCOpIabIc COST Of I0S5ES.

The Bari's Asset CO) 58 assel ¥ Licuecty ] , Statutony Liquskty 3 035, siness osting, P Loquackty
Fesk Management reguarty rwvwsuwnwra 'wl:lle ALCO mvm:aqcmmk moniy
Assets & Liabllities - based
June 30, 2025
Uipto 1 month Over1la3months  Over3to6months Ovor 6o 12months  Over 110 2 Years Over 210 5 Yoars Over 5 Yoars Total

Assals Rupees
Cash and balances with SBP and NBFP 5,270,105,115 - - - £270,105,115
Balances with olhor banks / NEFIs | MFBs 11,185,353,783 - - 11,165,253,783
Lending to financial ingstutions 11,745,866,367 - - - B 11,745.866,.367
Invisamants - nil of provisions 44T NS5TT 957,982,000 - . 984,740,000 - 6450837577
Advances - net ol provisions 7.802,016.3%0 6,134,284,650 11850817474 23,006,067.692 01497812 308788234 - 9533412082
Progesty and oqupmant 6,255,503 194,238,129 200,311,635 19,723,221 214,281,242 264,126,899 59,843,855 1,T20,T79484
Right-0fuse assats 26,920348 52,533,891 75,330,501 142,376,343 261,826,524 580,281,619 469,581,388 1/808.858,614
Inangibia assets 46,250,157 EE TR 42389725 19,579,879 35418803 z
Other assots 9,899,139.685 17,938,356 84,760,863
Total S0.535,070.985 7.426.281.977 12,143,619,198 Z3317.747,135 2.097,764,181
Liabiltigs
Bills payable
Dopesit and othor accounts.
Lease Liabilites
Bormowings including subardinatid debl
Othar kabdites.
Off balance sheot
onlinitd 1,525,063,900] (232,901,185 245,063,916 T.r08.19 552 11,450,821 036) (AB6188.233) __ (2.750,105,693) SAMATE0T
Roprosonted by e e e e s s it S————
Share capial 4259848817
Advance against i55u0 of sharos 2,000,000,000
Capitsl contribution resonie 500,000,000
Statutany and general (e5ens 1072706245
Dapositors” protoction fund 623,585,367
Surplus on rovaluation of assets ks
Accumnulated losses 21,7

3.109.416.001
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microfinance bank -
D ber 31, 2025
Upto 1 month Over 1to3months  Over3toémonths Over6to12months  Over 110 2 Years Over 210 5 Years Over 5 Years Total
Rupees

Assets
Cash and balances with SBP and NBP 9,863,364,956 - - - - - = 9,863,364,956
Balances with other banks / NBF1s / MFBs 7.547,109,841 - - - - - - 7,547,109,841
Lending to financial institutions 2,762,889,000 - - - - - - 2,762,889,000
Investments - net of provisions. 4,017,111,977 . 1,444,978,499 . 981,012,314 - - 6,443,102,790
Advances - net of provisions 5,057 907,486 4,700,946,336 7.917.217.283 19,257 362,717 342,856,014 269,499,556 794,800 37,565,584,192
Property and equipment 52,559,163 64,380,361 76,578,513 112,104,616 171,065,071 245,021,606 270,307,157 992,016,487
Right-of-use Assets 524272 2,141,835 4,978,528 15,065,623 56,125,875 166,689,443 783.935971 1,028,461,547
Intangible assets 39,235,250 41,845,569 44,577 837 15313,708 20,884,270 21,487,017 747,689 190,715,341
Delerred tax asset - - - - - 4,268,015.321 - 4,268,015,321
Other assels 6,387 .202,672 . - - - - 26,319,762 6,413,522,434
Total 35.727.904.617 4.818.314.101 9.488,330.660 19.399,846.665 1,571.943,544 4,970.712.943 1,088,729.379 77.065.781,909
Liabilities
Bills Payable 114,006,111 - - = - - - 114,006,111
Deposit and other accounts 36,131,197,509 4,057,488,218 7,492,722,078 14,573,833,521 2,953,040,314 3,880,002373 - 69,088,284,013
Lease Liabilities 444,922 3573469 8,362,630 24,556,381 116,277,370 250,688,929 851,429,842 1,256,333,543

ings includi i debt - - - - - 672286612 3,000,000,000 3,672,286,612
Cither liabilities 2,935.460.758 - - 65,463,764 55,382,567 276912836 - 3,333.219.925

39,181,109,300 4,061,061,687 7,501,084,708 14,663,853,666 3,124,700,251 5,079,890,750 3,851,429,842 77,463,130.204

Off balance sheet - - - - - - = *
Total 39,181,109,300 4,061,061,687 7,501,084,70¢ 14,663,853,666 3,124,700,251 5,079,890.750 3,851,4290,842 77.463,130,204
Met assels (3,453,204,683) 757,252,414 l.SB?.QﬁSﬁ 4.735.99:2& (1,552,756,707) (108,177,807) (2,762,700.463) (387,348,295)
Represented by:
Share capital 4,259,846,817
Capital Contribution Reserve 600,000,000
Statutory and general reserves 1,072,706,246
Depositors’ protection fund 592,756,810
Surplus on revaluation of assels 9,289,802
Accumulated losses 6,931,947.970)

(397.348,295!

46. MATERIAL OUTSOURCING ARRANGEMENTS
In compliance to the BPRD circular no. 06 of 2017 of SBP, the material outsourcing arrangements of the Bank is listed below:
Estimated cost of Estimated cost of

outsourcing 2026 outsourcing 2025
(for 6 months (for 6 months

S No. Name of the service provider Name of service period) period)
1 ProConsult International Services realted to IFRS9, IFRS16 1,200,000 5,142,500
47. COMPLAINTS MANAGEMENT MECHANISM
The bank is a customer d organization and gives due consideration to the valuable feedback of its customers Complaints are treated as opportunity to align our products / services and processes

to serve the customers in a best possible Way. The bank ensures that resolution or complaints is comprehensive. appropriate and is dealt with agility; keeping customers intormed of their complaint
status from acknowledgement till the final resolution. An escalation matrix for comnaint management has also been put into place internally for effective and efficient resolution of the customer
complaints logged in. During the period ended June 30, 2026, /, bb2 {December 2025: 9,242 complaints were received by the Rank and were resolved with average resolution time of 4 days (December
2025: 4 days).

48. RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS ARISING FROM FINANCING ACTIVITIES

June 30, 2026
Capital
Share capital contribution Lease liability Total
reserve
Carrying amount as at January 01, 2026 4,259,846,817 1,255,333,543 5,515,180,360

Changes from financing cash flows:
Payment of lease liabilities | - - (318,721,575) (318,721,575)
- = (318,721,575) (318,721,575)

Other liability changes

Interest expense during the period - - 110,329,277 110,329,277
Additions - - 721,399,669 721,399,669
Modification during the period - - 13,914,223 13,914,223

- - 845,643,169 845,643,169
Carrying amount as at June 30, 2026 4,259,846,817 1,782,255,137 6,042.101.954

D ber 31, 2025
Capital
Share capital contribution Lease liability Total
reserve
Rupees
Carrying amount as at January 01, 2025 2,259,846,817 898,106,035 3,157,952,852
Changes from financing cash flows:
Payment of lease liabilities = = (411,556,559) (411,556,559)
Issue of share capital 2,000,000,000 - - 2,000,000,000
Capital contribution reserves received - 600,000,000 = 600,000,000
2,000,000,000 600,000,000 (411,556,559) 2,188,443,441

Other liability changes
Interest expense during the year - - 168,638,771 168,638,771
Additions = = 600,145,296 600,145,296

- - 768,784,067 768,784,067
Carrying amount as at December 31, 2025 4,259,846,817 600,000,000 1755 322 542 6,115,180,360

49, SUBSEQUENT EVENTS
Subsequent to the reporting date, the State Bank of Pakistan, through its letter No. BSD-2/MFE/ABHIf1170207/2026 dated July 03, 20286, granted approval to the parent company, (Private)
Limited, to transfer its property, valued at Rs. 1,408.70 million, to the Bank as an in-kind capital contribution.

50. DATE OF AUTHORIZATION FOR ISSUE
These financial statements were authorised for issue by the Board of Directors of the Bank in their meeting held on August 17, 2026

Chief Executive Officer Chairman Chief Financial Officer Director Director
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