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exchange rales providing on e date of SANSACHON OF on the date when i valus e 92 These are secured against market y bl and Pakis bonds which P g from 11.50% 16 11.53% per annum matuting 8l July 3, 2026
ey bue}. Fi a
re changed to statement of profit of los in the period in which they anse 9.3Reverse repo agreements - Collateral iree 30, 228 Decerber 31, 2025
Further given Further gven
20 ON setting mwm| 'T Tatal Lmn\rm[ it Total
FAupees
Financial assets and financial katibtios are 561 0ff Gnd e 61 AMOUN i FOPOMN i e financial
stemants when there i 8 lagally enforceable fight i set off and the Bank insends 10 e3her st Market Treasury Bits (MTE) - Face Value 12,100.000,000 Z 3.000,000,000
on & net basis, or 10 reakes the
10INVESTMENTS.
621 Share capital and dividend June 30. 2026 Decomber 31. 2005
i Fair value Creditloss | Surplus/ Foirvalve ! | Crodit ioss
Crdinary shares are classifed as squity and rcognized At thew [ace value. Incremental costs Amorised - (ol Carrying Valug ] Surpius | (defict)| Camyng Value
dncy mtibutalsln 10 tha sus of Hew Shares oF OpKCRS 1 SHOWN In oquity 83 doducton, net of
tax, froen the peocesds. Dividend cistribution 1o the shareholders is recognized as Fabiity in the up
pariod in which it i declared Investments by fype
Debt Instruments.
B.22 Eamings per share Clnssified / Mensured ns FVOCI
Foderal Government Securilies
Tra Baink po i (EPS) for s ordnary which is Market treasury bil BB7 962,000 - 435,000 88,417,000 1.444,578,480 - 241,500 1,445.219.999
the profit of koss. atiributabile 1 ordingry sharsholders of the Bank by wisghied ivirbge number of Pakistan Investmont Bonds 1,011,506,502 . 8,908,075 1,020,414 577 1.006,575,108 . 14,967 686 1,021,562 781
orcinary shares. cutstanding during the year. Diuted EPS i determined by adjussng the peof or
foss aSrEnnabie 10 crdinary shareholders and the weighted average number of ordinary shares SN W B VT
g ¢ the affect of al ¥ 1 any). Fodoeral Government Securities
Market treasury bil 4.460,314,500 - &91,500 4.451,006.000 3.975,B66,000 454,000 3.976,320,000
dune Docembor
el 5 Total Investments 6.459.803.007 - 10,034, 6,469,837 577 6427 419.604 - 15,683,186 6,443,102 790
T.CASH AND BALANCES WITH TREASURY BANKS Mot Fupees Huposs
101 Thesa cany vied rate rangina from 11 77% 10 17 22% {Deramber 2075 10 25% + 11 78%) ner annum and have
In b - iocad cumency BBEAB0TTS 31,700,445 These Carry yield rate ranging trom 11 3 12 33% (December 2025 10.35% 1011, 78%) per annum and have maturbes upio Apnl 06, 2028. These securibes have an
sggregate tsee value of R 6,500 00 milion (December 2025: As. B,500.00 e, Ths includes Re. 623 50 misien (December 2025: Ry 541 80 maintamed with SBP
Wfish Starte Bank of Pakistan inc under SepOSIons” protection fund 1D comply weh tha slat uadiety requItemants a5 sat under the Prudental Reguiations
“Local curmncy - custont account T AMOTISEZ  BESGETZATI .
102 Expecied cradit oS 0n Qoverniment Securties have not been nated due b Exemplion gkl ae IFS 9 implemantalion instructions issved b SBP
‘Wi Mational Biank of Pakistan in: of 2022 dated Juy o8, 2022
~Local cummency - depost acoount &7 1824 SI7.4975
B 74 4119515 44250565 1. ADVANCES
Loan Type Ko Total
0TS S 0% | ewes | oo | ows | e
Lt 5 LT T e 2026 2008
74 Thase rpresert balances mantsined wifs SP and NP 1o moat the Fiupe
i bekars requrermant sufvsent 10 1% (Decambar 2025 5]
85 cash rwsare of mwnwrﬁimm Mcro credits
2025 107%) as bty resarve ofthe Hark s sma and Secured 1 [CEST T
i RccrnEN WA T PR P Lo Wsecured 113,434,381 160,137,157
72 Trese L % b 11,507%) por annm, P acvances - stafl loan . -
dune. Advancos
e A5
BBALANCES WITH OTHER MFES/ BANKS /NBFIE  Nole  Fupess Fupoes
In Priistan
i curent acoount 4255534 16397401
I chirpit Actount L3 6561 006249 J5H0.T12400
4 o ceposit accunt B2 4A0OD0OD0D  4000/00.000
BEETE TR Advances - net of cred loss akowance WBADKTTARD8 37 270 BT B
B Tress markup ranging 11 Advances - Particulars of credd koss aliowance
froen 4.28% 1o 13.75% (December
2025 T 10 12 55%) par arvuen. June Docombor 1001 Advances - Exposure el
e S
82 Composition of term deposits. Wote  Fupeos Fupoes Bt [ Bage 1 T Saged [
Mreshal Macrotnance Bark Limind 1.500,000.000 1,000,000,000
Hatan Microfinance Bank Limind 1.100,000.000 1,000,000,000 Do baance 7 458,781 488 THLB34 043 605 50009423 480,253,950 19.974.297.07¢
LOLC Mecrofnance Bark Lmaad 2,000 000 000 2000,000.000
Karw achewecet NATISNET 37,077 B33 74| [EEETIE 2H00190] 37295706881
821 aE00000000 40 000 600 Advancirs demsognisnd of rapsd e e is0,868m0) 190022 153 (1RO 015 45%)
; Tearster 10 stage 1 R ; ; .
B21  Thesscamymatugangnglom 13 50%017 50% Trnreler 1 stage 2 152,052 #0) 52052 B9 o 2
[Decembar2es ot 7. 5% jandhavematuety Tennster 10 stage 3
PABJuna20CT [Decermber 2025: Decermber 2008 June [ em— A
) 2005 gt
SLENDING TO FINANCLAL INSTITUTION el Rupain Rugoes. Amounts wiinen off / changed off B0.213,556) (B203095)  (205.021,3M) [2H3438045)
Plogarchase agreoment lendings (Reverss ool | TITASN06I6T 2T E.000 P
TaERERIGT T
—t IR, ZTEREON | 142 Advencss
M allowance ) T ) 1
Bisgez |  Smged | Toml | Guge1 | Gmgez | Buges | ol 1
Rupses 1
Coedh loss aliowance opefing balan
174,404,905 606,596,165 455,080,852 5201187 - ab TE7.310,380
New Avances 45,143
4 Advances despsoonised of repaid. 11.381,052)
- Transler to siage 2 g
Transter 1o staged 4,250,345 A
3057437 [T 73,531,601
Amounts wiimn off { chages of 1105,050.951) (115,281,108} 1602075729 82000 055y (205.021.384) (273352 .661)
Jo Decwrier Canges in ik parameters 30,897,009 20201348 213250 1911326 45,2220 81,486,145
036 2025
12PROPERTY AND ECUIPMENT Nols Faupeos Papos Giosing batancy ai i i x 5T FOAT V7 40 A 08, 15
1013 Advances
Capital work in progress - CWIF {13 S THATT 231,309 860 1
Progety and squpment 12 1,283,048,007 TE0T08E27 | o l
—mnm L ' '
121Capital work in progress - CWIP Ietimal | eseernal ring | SEIgH s
Outstancing gross exposuse
Opaning 31,309,550 47 A4 58S Partoming - Stage 1 7,558,781 488 37,658 781 488
Adkditons during the year BEA,211.845 TS T2 Usclar Parionming
Yianaeen o progsety and aciioei A ST Dher asmets asgocialty mentioned 543,720,560 943,720,560 245405718 . 245,805713
Transtoes 1D CIWIP-ntangbia assats (14,850,28) 16956337) Necrpartpaing
Chsing 1211 SasTaaATT i soume e
AZ1ICWIP includes:
T A—— AETATS 5087 Toul RTINS TN JUTT0iEe:  BSOGTAJTESN  ATESATOIABD  BAA0A 71D ANEi) _ 3AiG2Srodsy
Laasehold smproverments. 138,070,389 182 180346 Compaponding cradit oas. alowance
Fumum and futurs 18,882,261 12.190475 -Suage 1 417,558,703 . . 417,558,703 428,033 534 - 478503534
(Orfice equiprment 18T 21 BT T - Stage 2 . 19,506,276 . 19.506.276 . 3657226 . 3657226
Advarces 10 suppbees and cortracions. 12001 . 358500 ~Smged . . oazmEm 102298510 . 174,804 405 174,804,805
AasTaiATT 11 300 860 A7 550703 18,506,276 [0 540363850 (e T 174804 406 [
L ARRY B
112 Particulars of write offs / charge offs. Mate
Against credit loss. allowance
IDwectty charged  statement of prott or loss 1]
12.2Property and equipment
dune 30, 2006
Leasshold Furniture and
improvesments fixture | OmEn ap pownt | Vohiche Tetal
MNote
701,562,053 225867292 538.038.810 20,366.100 2,213,306, 17
(437,438,340 42,837,067) {220,964,967) (20,168,218)
123,713 3,030,925 317,073,843 157882
264,123,713 83,030,226 96,200,964 WT.OTIEAT 157 882
280,770,966 15,731,636 137,232,661 200,992,467 211,900
1222 * . . . -
Daprociation charge (32,642,885) 19,263,948) (39.700,090) (30.964,828) (26.498)
Clasing net book value [] T84 89,467 912 535 487,10
As at June 30, 2026
Cost 01,562,053 225067 292 B00.626.643 534,008,810 20,366,100 2,176,460,898
Accumiated depreciason {189,310,259) 1136,369,380) (496,613,108} (50837, 328) (19.982,816) {893,412,601)
Mt book valus 512,251,794 88,467,912 193,813,535 487,101,482 383,284 1.283,048,007
Rate of depreciation (pencentage) 10% 10 a20e-33% 10% 25%
Dacember 31, 2025
Leasehold Furniture and Computer N
improvements fixture squipmant oo siai | i i
Rupees
As at January 01, 2025
Cost 633,232,517 204,172,149 664,440,383 293,640,577 20.366,100 1,815.860,726
Accumilated deprecaton (448.415.738) (148,637 .377) (596.543.353) (203,066.547) (20,168.218) (1.416.831.233)
Net book value 184 818 779 55,634 772 &7 897 030 G0 583000 167 882 359026493
“Yoar ended December 31, 2026
Opaning net book value 184,816,779 55,504,772 &7.897,030 80,583,000 167 882 399,020,493
Additions 179,056,604 54,268 447 63,766,755 265.446,206 562538212
Disposals (net) 147,708,369) (10,469.809) {77.048) (9.085.849) * 167.341,175)
Depreciation charge {52,041,501) 116,303,185 {35,305, 673) (29,869,544) . (133,519,903}
Closing net book vahes 264, 713 3030225 56250064 317073843 157 882 60706627
As at December 31, 2026
Cost 701,562.053 225,867,202 T2T AT, 062 538,038,610 20,366,100 2,213.306,217
Accumulated depreciaton {437 .438,340) {142.837.067) {631,190,908) 220,964 967) {20,168,218) {1.452,509.500)
Net bock value 264123713 83030225 96, 280964 317,072,243 197 882 760, 706 62T
Rate of depreciation {percentage) 10% 1020 10 265%
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st of property lude b assets that ave 1l in use amounting 1 As. 839,85 millon [December 181 Ths represents unsecured kong term borawing cbtained on June 24, 2019 from SE8 under Financial inchusion Infrastnachure Program
2025 Ris. B43.20 milion). [FIIP} to pr 10 and
micra housing especialy woman borsowers. Tha markup is payakiy at the race of & monihs Kmﬁm 100 bps parserwam (Decamter
Tris Fchuges dispesals nting o . 36 85 milen 2025 5 monthes KIBOR mirus 100 bps per annum]. intiaky
of in bt Yorm 1 the and of sakd terce. Howaver, the S2ate Bank o W“MMS
RIGHT-OF-USE ASSETS yoars fom June 30, 2024, 10 June 30, 2029,
Jane 35, 2026 Discember 31,2005
Buildings | Equipmant Tetai Bukings Equipment Total
Pupots |
At apening
Cost 2550519958 WEIZAT  2SNIRE2  19WITEE  BEIZ2T0 1,008 1855 006 " DEPOSITS AND OTHER ACCOUNTS Note
Accumulated deprociasion (1ESMESTS)  [1SEB0) (\SSHEFDESS)  (1EMUTSSHYT) (1ASBAZETOO) (1342380104
Customars
Opaning net book vass ADIZITOMO L0587 LOGWABLET G\ STABG o060 fan e Currant caposits
Saving deposits "
For the period / year movement Fised doposts 102
Addnons 00,145,295
ModHicaton of ieases Financisl Institutions
Depraciation chargs M AN Curtert deposits
TNGMEME  MIAMEE  SGON NS m [T Saving depasas
Fixod deposts
Mot carrying smount of closing __1309,00968 _ JTaA1a6es  1s0RBsAENS 101z i70oe0 T a0 0 e e
dune Decurter Total deposits 6,190,608.801 50 058,304 013
2008 £
INTANGIBLE ASSETS L ‘Rupees. Aupess
Capial work I progress i ptey o ke 181 These camy inbeeest rates ranging from 5.00% 10 16.00% (December 2025 7. 25% i 14.00%) pae annum
Intangitle assts 1w HLITR 1,608607
48501 e 192 Thosorepresant found deposits having tanur of 110 60 months carmying Profit Tates ranging fom §.99%50 23.00% [Docember 2005
9.56% 10 23 50%) par annum
Capital wesk in progess
Cpering 100,106,644 - dune December
Transders from CWIP to inangiie sssets ans0.30 (R 2026 205
Aadditions during She penod | yoar S5.BIT. 155 100,150,312 103 Composition of Deposits Rupess Rupees
Transiers 10 intangitle assets (85.656.001)
—_— indniduals 42800,755,249  35.867,307.735
Closing LLER] 104129306 106106 844 Govemment (Federal and Provincial) 6,9%6.338.828 B35, 513,781
Public sector entities 21334819 27848251
O Inchudag: Banking compariss BO2STO6E2 6006652555
Non-banking financal institusons 16,532.526,800  10.863,086.250
Softwares 141538 100108 544 Prbvate secice 11589,151,734  B867,865,401
CNEE S e BETSAEBEANT _EH DR BB 0T
Intangible Ansots i
Fare 30, 3036 Tooerrow 31 184 Composition of Deposits
Software and o Sohware and T
Licenses Licars - Branchiess banking D61 ETH  1432409.086
Branches deposits B5232540,083 57655874527
At opening oI
Cost T 300 88T T42.300 88T 743300 887 T43.300 857 B5,150.686,001  E5.088 284,003
Acturrubted armomizaton and mpsrnen (S61A6LI00)  (BE1BRLISO)  (H2S214456 L340
Hat book valug AT Soage___1iB0ee AN 11608 231
195  Deposts inclucs deposis from related paies amourting 1o Rs. 2.52 billon (Decemetr 20251 Rs. 4.42 bilion).
Foe the period | year movemant
Cppaning net book vaue 1400867 AEHT  1ADEAN 110.000.431
Transtered froe CWIP B840 500 85900 . - N
Amartization 2, 36,477,734 36,477,734 Oacemba
zation charge el T | ¢ 1
Clasing r1 book vl [ TR T B BOEAT B ARG 20, LEASE LIABILITIES Note FRupses Fupees
As At opening 1,255.330.543 96,106,005
Cost BMSOTE  ENSITE 7430087 743300887 Mvomants during the pariod ! year
Accumdaied amotizascn and impament [BEGSELART)  (BBESELANT)  (BE1.GRC.1H0) 1BE1.692.190) Additions
- Buidings us
Nt bock value 55 ¥ TR R ¥ B hon e - Equipers m.mau
B00.145,206
Fate of amortization (percertage) 0% nar MocTication ;g'mgm <
Interest sxpense n 10,329.277 168.638,771
18,721,575} (411.556,558)
e B { ] "
2028 £ s e
The cost of fully smontized intangibles stil in use Fupees Rupess Mo - _L2sE3NE0
Softwnres and Licermes SIBTIATH 513
DEFERRED TAX ASSET |
Tome 355038 201 Maturity of Lease lisbilities
AtJanuary 1, | Recognised in| A1 une 30, 2006 Shorl erm lease kabilties - within one year 242,390,640 .
28 PAL AT |
Long tarm Iease kabiities
Doductibile temparary differences on: 1105 years 704,065,208
- 510 10 yoors 835,895,280
- Tax losses carried forward IITRABEIS B O AT2.552 - More than 10 years
« Minimum tax / Albemative corporsts tax WIMEW HTS06H0 - 07,188,129 1,538,524 457
- Pt ratisement smployee berslils. 1925008 (TOATEES) 2020 Tha. 04
- Acceleraled tax depreciation TBABTZA (14, 005) - 11,368,259 Total iease Habites 1.782.255,137 1255 333,540
- Credit loss allowance against advances TITOZBEME (950540818} . ELLELIRE ——
- Lease Lisbilities against ROUA Bag90078 | - B7.624,584
TTAANTE (551} IAI0ZRE 3748800698
Taxablo temporany m on;
- Surplus on 2796584 643,799 dune Dwcember
-wmwwuwmumrmml. (98 (205,685) | 2026 2025
{92.625) 3aaadp n SUBORDINATED DEBT MNate Rupees Rupees
TBABEATT 3745BE712 Pakistan Microfinance Invessment Company (FMIC) 211 720,160,167 672,206,612
Decerbe 31, —_—
SEIEE 720,160,167 Groangiz
Moy 1, in A2 Decomber 31 —_——
2024 paLag  |esensedinOG 2008
Doductitie tsmporary differences on
- Tax lpasas camd forwand TEOIMIE (0BT 7378 468 950
Suiemibr B s imoaedl | 24 Tisrapresonts toan taciity ratsed by the Bark in tha year 2019, amousting fo As. 800 milion
- Post retisment empioyee benefits 16,807 i i ¥ 12
2 e W esiation vy S 24 %0 conirbute towards the Bank's Tier | capital. The instrument was inftially structured 1o rodeem in § somi-annual instaiments
- Crodt 055 skrnnce RSt Bvances TATRATEIGE  (S08.005220) . 127,262,948 n armears starting irom 6th year afiar the end of grace pariod of § years.
- Lnase Listsises againss ROUA SB[ - 88,000,078
4508, 185 671 TDG0ATE 427413176 Thi Basik a Micros pany L
agroemant in Movember 2024 which becama offective from January 21, 2025, the Amendment Effective Date. As per the
T:xnlﬂe Iemponny difiecances on e | T oy T rvised torms, the Subordinated Term Finance Facility has boen extended for a furthor period of sevon years commancing
- Surph o iad T T . ¥ X
Pt - o
- Ureaakzod gain of revakuation of secursies FYTPL (177,060 (177,080 e . Ty iy, F B0 et by
(2515033} 1AT7.060) 3424351) B.115,43) dabe, has beon wahed by the londer.
ET00M (364 201 S L . TIER ) The taciity camies mark-up at the: rate of & months KIBOR plus 3% per annum, 10 be charged fram the earker of October 1,
2027 o when CAR and MC requirements are complied with by the Bank. The principal amount is repayabile in 4 semi annual
Az , e Bk Iy Fis. 3745 8 millon (2025 Fes. 4,260,02 méfion) based instaliments starting from Bth year aster the end of revised grace period of § years stating from the ammendment efectve
mnmmmnmmwmqmmwmwnmmmumwmum1 Profctons involve cenlain ky date
‘assumptions underfying e estimaton of Aure taxable prosits nms.gmchwnmummmmumumnmw
recoverabiity of the deferied tax asset. The management bebeves Tt it is probabie Shat the Bank wil be able 10 chisve the projected
rofits and conseguandy the defered Lax assot will be ity reakzed in the uture The instrument & unsacured and subordinated to payment of principal and profil 1o all other indebtedness of the Bank.
ding o . and ¥ approval of SBP.
OTHER ASSETS et dune Decamber
2026 2025
Incoma § mark-up accrued on advances -3 OTHER LIABILITIES Nate Rupees Rupees
Income  mark-up Sccrued on balence wih banks
Progaeymmans Markup / return | interest payabile A 1,220,238,514  1,088,843.431
s e od Accrued expanses 186,249,820 901,873,707
n"““‘";um“"“l"’m Payable ta defined benofit plan 40 140,851,087 369.217,115
sceivabie from SBP sganst cop inswance
o Income tax payabie - net 22 92,200,971 22,938,546
Withhokding tax payabée 119,092,386 200,073,650
Sundry creditors 466,217,515 353,007,966
Loss: Crodd koas alowance held agaings other assets (3] {1,607 414) 11,8859 270) Wotkers' wellase fund 32,320,951 33,320,951
Sottioment accounts 384,339,183 90,860,102
0040254116 149, 6 90
2.651,300,487 3060331477
Vi ot R R
M opaning 1480270 B0
Charge for the period | 08,756 .
Loniikiticert o 221 This includes markup payable o deposits from relatod pares amounting to s, 0,120 milion (December 2025: Rs. 1,68
Rvorsals (810811} 15,126,300} o),
M ciosing 1607, FI)
e T —— June December
BILLS PAYABLE 2026 o]
222 Income tax payable - net Rupees Rupses
In Pakstan 185,851,354 114.006.111
Advanca income lax (701,868,124} (422,618,210
MORRCWNGS. Pravisian ot income tax 794,160,095 445,557,756
Un-sacured —_—
Bosmerwings rom i State Bark of Pakistan 1 3000000000 3,000.000,000 — SRR
Fepo T 2.662,148,000 -
052,148,000 3.000.000,000
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